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IHosicHuTEeNLHAA 3aNIUCKA

[enpto ocBoeHuss AUCHUIUIMHBL  «IIpOEKTHBI MEHEIKMEHT»  SIBJISIETCS:
chopMHpPOBATh Yy MaruCTPAaHTOB CUCTEMY 3HAHUMW B 00JIACTH yNPABICHUS TPOCKTAMU U
COBPEMEHHOE YIPABICHYECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YMPABICHUIO MPOSKTOM

Ha BCCX CTAaJUAX €TI0 JKU3HCHHOI'O IHMKJIA.
I[JISI JOCTHIKCHHUS ,HaHHOﬁ oeian I1IpeayCMarpuBacTCda PCHICHUC CIICAYIOMINX

OCHOBHBIX 3aa4:

IMO3HAKOMUTDb MAruCTpaHTOB C MPCAINOCBUIKAMU CTAHOBJICHUS IIPOCKTHOI'O

MEHEKMEHTA KaK OT/IEJIbHOW TUCUUILIMHBI YIIPaBIECHYECKOW HAYKH, IIOKA3aTh Pa3JINYNs
MeX1y (PYHKIIMOHAIBHBIM U MPOSKTHBIM yIIPABICHUEM;

chopMUpOBAThH

Y MArucCTpaHTOB

IMpcaACTaBJICHUC O

MCTOOOJOTHNN

YIpaBJICHUA IIPOCKTAMHU U CUCTCMHOC IIPCACTABIICHUC O IIPOCKTHOM MCHCIZKMCHTC,

BBIACIIUTD (I)YHKHI/IOHEUIBHBIG obOacTn YIIpaBJICHUA IIPOCKTAMU, BI)Ipa6OTaTB

Y MaruCTpaHTOB HABBIKHU ITPUMCHCHUS MCTOAOB YIPABJIICHUS IIPOCKTAMU U 0003HAYUTH
KIIIOUCBLIC TOYKH IPHUIIOKCHHA YIIPABIICHUYCCKOI'O BO3I[€I>1CTBPI$I Ha pa3JIMYHbIX CTAJAUAX

IIPOEKTA.

JI1st uzyyeHust yaeOHON AUCHUIIIMHBI 00yYaloIecs: JOJKHBI:

PesynbraT ocBOCHMS Coneprxanue Pe3ynbrar o0yueHus
00pa3zoBaTebHOM KOMIIETEHI[UU 0 TUCIUTLINHE
MPOrpaMMBbl

PO-01 - OIIK-5 - criocoOeH | 3HaTh: MEXaHM3Mbl M TPHHITUIIBI
CIIOCOOHOCTH MIPOBOJIUTH | OOECIIEYMBATH PAIMOHAIBHOE U | PAIIHIOHAIIBHOTO u 1[EJICBOTO
aHaIu3 COLIMATBHO- | I[EJIEBOE WCIOJIb30BaHUE | UCIIOJIb30BAHUS TOCYAPCTBEHHBIX U
YKOHOMHYECKUX, TOCYIapCTBEHHBIX U | MyHHIIHITAJILHBIX PECYPCOB, CIIOCOOBI
MOJIUTUYECKUX, MPABOBBIX | MYHUIIMTIANBHBIX ~ PECYpPCOB, | OLIEHKHU d3(P(HEKTUBHOCTH OFOIKETHBIX
(akTOopoB,  OOIIECTBEHHBIX | 3P(HEKTUBHOCTh  OFOKETHBIX | PACXOOB u YIIPaBJICHUS
MPOLIECCOB U SIBICHUM U | pacXOJ0B U YIPABJICHUS | UMYIIECTBOM

MIPUMCHSIT 170:¢ B | IMYIIIECTBOM YMmeTn: KBTH(UIINPOBATH
aJIMMHHUCTPATUBHO- MEXaHU3MBI u TIPUHIIUITBI
TEXHOJIOTHYECKOM PaIMOHAIBHOTO u 1IEJIEBOTO
JESITENIbHOCTH. MCIIOJIb30BaHUsl TOCYJapCTBEHHBIX U

MYHHIIHITAJILHBIX PECYPCOB, CIIOCOOBI
OIIEHKH AP (HEKTUBHOCTH OFOIKETHBIX

aHau3y, o0paboTke
nHpopManuy, HeoOXOIUMON
JUIs TIOATOTOBKM M OLEHKHU
YIPABICHUYECKUX PENICHUN B

IMPOCKTOM Ha BCEX ITallax €ro
KHU3HCHHOI'O IMKJIa

pacxo/oB " YIIpaBJICHUS
HUMYIIIECTBOM
Buaaners: HaBBIKAMHU OIICHKH
3¢ (HeKTUBHOCTH OO KETHBIX
pacxo/oB u YIIpaBJICHUS
MMYIIECTBOM

PO-4 Cnioco6HOCTh K cOopy, | YK-2 Cnocoben ympaBmsarh | 3HATh: METO/IbI yIpaBICHUS

IIPOEKTOM JUIsl BCEX DTallOB €ro
KU3HEHHOTO 1IMKJIa;

YMerh: KBATM(PHUIHUPOBATH METOMbI
yIpaBiIeHUS] TMPOEKTOM Ha pa3HbIX

obiactu noz(60pa n oTallax €ro XUu3HCHHOI'O ITHMKJIA,
pacCTaHOBKHU KaApOB, B TOM B.]IaJIeTI): HaBbIKaMMU  YIPaBJICHUA
qucja€e C  HUCIOJb30BaHHEM IMPOCKTOM




COBPEMEHHBIX KaJIpOBBIX
TEXHOJIOTHI
PO-05 — Cnocobnocts Bectu | OIIK-7 - CnocobeH | 3HaTh: OCHOBBI Hay4HO-
B pamMKax NMpoeCCHOHATBHON | OCYIIECTBISATh Hay4YHO- | HCCIIEIOBATENbCKOM, 3KCIEPTHO-
NEeSATEIbHOCTH HCCIIEI0BATENbCKYIO, AHAIMTUYECKOM M NeJaroru4yeckou
MPEIOJaBaTENbCKYIO U | DKCIIEPTHO-AHAIUTUYECKYIO U | AEATEIbHOCTH;
MIPOCBETUTENBCKYIO PaboTy B | MeJaroruyecKyro Ymersb: peann3oBaTh OCHOBBI
obnactu obecrieueHus | esATEIbHOCTh B | HAYYHO-UCCJIEN0BATEIbCKOM,
0e30macHOCTH HaceleHus U | nmpodeccuoHanbHOM chepe AKCIEPTHO-aHAITUTUYECKOU u
TEPPUTOPUN, A TaKXKE B ME€IarOrM4eCKON IEATEIIbHOCTH;
o0nactu npodeccruoHalIbHOTO Baagerb: Meromamu peanuzanuu
Pa3BUTHUS TOCYJAPCTBEHHBIX U OCHOB HAy4YHO-UCCIIEI0BATENbCKOM,
MYHULUIAIBHBIX CIYKaIUX JKCIEPTHO-aHAITUTUYECKOU u
MEIarOrM4YEeCKOM JIESITENBHOCTH U B
pohecCHOHANBHOM e TENIbHOCTH

Crpykrypa u coaepxanue yueOHon nucuurinibl «[IpoeKTHBIA MeHeIKMeHT:
OOmrast TPyAOEMKOCTh IHCHIUILIMHBI COCTaBISICT S 3aUeTHBIX eauHuIl, win 188
aKaJIeMUYECKHUX YaCOB.
TemaTnyecKkunii T1aH U3y4eHUs TUCIUTUINHBI

Ne HanmeHnoBaHMe TeMBI

/11

1 MeTo10JI0rHYeCKHe OCHOBBI YITPABIICHHSI TPOSKTAMHU

2 [TpoOnemHBIil aHANMN3 IESITETLHOCTH FOCYJAPCTBEHHON OpraHu3alid U MyHHIIAIIATBHOTO
o0Opa3oBaHMs

3 KoHnenmus ¥ 1iaH MapKeTUHra IPOEKTa

4 [1nannpoBanue paboT IO MPOEKTY

5 VYnpaBieHne CTOMMOCTbIO ITPOEKTa

6 Onenka 3(p(eKTUBHOCTH U yIIPaBICHHE PUCKAMU ITPOEKTa

7 WHdopmanroHHas o iep:KKa IPOEKTHOIO MEHEPKMEHTa

8 Ynpasiienue noprdeneM mpoeKToB

[TpomexxyTouHas arrectanus — 3a4eT B 1 cemecTpe/ IK3aMeH BO BTOPOM CEMECTPE

1. Ayoumopnas paboma (nekuyuu, npaxmuyeckue 3aHAMU)
TEMA 1. MeTomo10ru4ecKue 0OCHOBBI YIIPABJIEHHUS IPOEKTAMHU

Bonpocsl 1j1 u3yyeHus :

1. KakoBbl HCTOpPUYECKUE MPEANOCHUIKA TMOSBICHHUS KOHUEMUHUH YIPaBICHUS
npoexkTamu?

2. KakoBbl npruyrHa MOSBJICHUS CTaHIaPTOB yIPABJICHUS MPOEKTaMu?

3. HazoBute 0coOOEHHOCTH CO37aHUS CTAaHAAPTOB YIPABICHUS MPOCKTAMHU.

4. Tlouemy Ha COBPEMEHHOM JTale HE CYIIECTBYET €MHOTO CTaHIapTa YIPaBJICHUS
MIPOCKTaMH, KOTOPBIH MOT OBl HCITOJIL30BaTLCS BO BCEX CTpaHax?

OcHOBHbBIE IOHATHS U KATETOPHUU: IPOECKT, MTPOEKTHBIN MEHEKMEHT, KOHLIECTIIUSA
YIIPaBJIEHUSI MPOEKTAMM, CTAHIAPT YIPABICHUS MPOCKTAMH, UHBECTULIMOHHBIN ITPOEKT,



MHBECTHULIMH, KU3HEHHBIN LUKI MPOEKTa, (a3bl MPOEKTa, KOHLENLHUS MPOEKTa, KOMaHAa
IIPOEKTA.

TEMA 2. IIpo0/ieMHBbIN aHAJIU3 AeITEJbHOCTH IOCY1apPCTBEHHOM
OPraHM3aluy U MYHUIIUNIAJIBLHOT0 00pa3oBaHus

Bonpocel 1151 u3yyeHus :

1. OnummTe BOCIIPOU3BOACTBEHHBIN IUKJI OPTaHA3ALUH.

2. HazoBuTE OCHOBHBIE MOKA3aTEIN YIKOHOMUYECKOW U COLMAIBHON 3(PPEKTUBHOCTH
JesITeIbHOCTU opraHu3anuu. Kakum o6pa3oM UX MOXKHO ONPEAETIUTh?

3. JlaiiTe NOHATHE TEPMHUHA KKOHKYPEHTOCIIOCOOHOCTHY

4. Kakum 00pa3oM MOXKHO OMNPEACTUTh YPOBEHb KOHKYPEHTOCIOCOOHOCTH
opra"nuzanuu?

5. OnumuTe aNropuT™ aHajau3a BHEUIHEW CPebl OPraHU3ALNH.

6. HazoBuTe kiroueBbie (PakTOpbl ycrexa OpraHu3aluii pa3imyHoro THIIA.

OcCHOBHbIC NMOHATHUS M KATErOpPUM:  IIPOU3BOJCTBEHHBIN LMKJI OpraHU3alUH,
MOKa3aTeIN COLUAIbHON U HIKOHOMUYECKON 3P(PEKTUBHOCTH ACATEIbHOCTH OpraHu3alluy,
KOHKYPEHTHBIM aHau3, NpOOJIEMHBIA aHauu3 JEATeIbHOCTH OpraHu3allld, aHaju3
BHEIIHEHN CPE/Ibl, aHAJIN3 BHYTPEHHEN CPEIbl.

TEMA 3. KoHuenuusi ¥ JiaH MAPKEeTHHI'A HHBECTUIHOHHOIO NPOEKTAa

Bomnpocs! ajist M3y4eHHs

1. Kak dopmupyercs MHBECTULIMOHHBIN 3aMbICEN MPOEKTa?

2. Kak mnpopabaTeiBatoTca 1end M 3anadu npoekra? YTo Takoe «AepeBO Ienen
IpOEKTa»?

3. Tloctpoiite paepeBo Iiefel JIFOOOr0 MPOEKTa, Pealnu3yeMOro B KOHKPETHOU
opraHu3zanui (1o BeIO0pY).

4. Kak oCcymecTBISIETCS IPEABAPUTENBHBIA AHAJIN3 OCYILIECTBUMOCTH ITPOEKTA?

5. Kak dopmupyeTcst komaHa npoekra?

6. Kakue TpeOoBaHUS NPEABIBISIIOTCS K COTPYAHUKAM KOMaH bl MPOEKTa?

7. Tlouemy HEOOXOIUMO COTJIACOBBIBATH HMHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH
npoekra’?

3aganus 1A y4eOHoil padoThl

1. Keiic «B okxu1aHnnu 3aBepuieHUs MPOEKTA):

[TpoekT pa3zpaboTKH NPOrpaMMHOIO MPOAYKTA, MPEIHA3ZHAYEHHOTO JIJIsl YIPABICHUS
IIEPCOHAJIOM, MOJAXOIUI K YCIEHIHOMY 3aBEpIICHMIO. B TeueHue mosyTopa JeT cTapluini
IIPOrpaMMUCT paboTaJl B 3TOM HAIIPABJIEHUU U ObUT BeCbMa JI0BOJIEH paboToi. OH okazaincs
CpeAM JIOJEH, KOTOPBIE €ro MOHUMAIN U KOTOPBHIX MOHMMAal OH. PyKkoBOIWTENb MpOEKTa
CyMell CO3[1aTh KOMaHJy, B KOTOPOM TapMOHUYHO MPUCYTCTBOBAN AyX HE(POPMAIBLHOIO
COTPYIHMYECTBA W YETKOTO MOHMMAHHMS CBOEM OTBETCTBEHHOCTHM 3a HPOEKT. ITO
ITOCITYKWJIO OJTHOW M3 MPUYMH yCIIEXa MPOEKTA — OH 3aBEPLIAICS B CPOK U C DKOHOMHUEU
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Oromkera B 23 ThIcSuM 10J1apoB. Ho B 0)kHMIaHUM 3aBEpILIEHUs] TPOEKTa y MHOTHX YJICHOB
KOMaH/Ibl CTAJI0 HapacTaThb HETaTUBHOE OTHOIIEHHUE K paboTe mo mpoekty. Ha ogHoM u3
COBEIIaHUH OJIMH U3 MEHEKEPOB MPOEKTA PEUINJI TOCTABUTH BOIIPOC O CBOEH CyAp0€e mociie
3aBEpUICHUS MMPOEKTA.

Menemxkep: «Yepe3 Hemenw 3aBeplIAcTCA 3TAll ONBITHOM S3KCIUTyaTalluyd Hallei
CUCTEMBI U MPOEKT 3aBEPIIUTCSA. BMecTe ¢ MpOeKTOM HCUE3HET U €ro KoMaHaa. MeHs 3To
OYEHb CUJIIBHO OTOPYACTH»

[IpoekT-mMmeHemKep: «/leMCTBUTENBHO, B YCIIEXE €CTh HEKUW TOPBKUM 0CaloK. YecTHO
TOBODsI, S HE MOTY TapaHTUPOBATh TeOE, YTO B CIEAYIOIIEM MPOEKTE MbI OyJaeM paboTaTh
BMmecTe. Ho make ecnu 3T0 MPOU30MIET, TO MHOTHE U3 KOMaHbl BCE XKE NMONAAYyT B IPYTUe
npoeKThl. S1 mymaro, 4YTO CHJIBHO Oropyarcs Mo 3TOMY MOBOAy He cTouT. Bce Oyner
HOpPMaJbHO. B Hamen KOMIIaHUM CIOKUJIACh XOPOIIAsl ITPAKTUKA YIIPABICHUS NMPOEKTAMM,
KOTOpasi 00ecreurnBaeT CO3JaHNEe HOBBIX YCIEUIHBIX KOMaH MPOEKTOB. YTo KacaeTcs Teds,
TO 51 TOTOB OYJy B3SITh T€OsI B CBOIO HOBYIO KOMAH/y MJIM PEKOMEHI0BATh OJHOMY U3 CBOMX
KoJuier. XoTsl, MOBTOPSI0, HUKAKKUX TapaHTUH 1aTh HE MOTY».

Menemxep: «HoBasg komaHia — 3TO BCeraa HeopeaeaeHHoCTh. Co3/1aHne KOMaH bl
TOK€ BECbMa TOHKHUH MPOLECC. 31€Ch BCE MOXKET UCIIOPTUTHh OJUH YEJIOBEK, KOTOPBIA MO
TEM WJIM WHBIM MPUYMHAM HE BIIMCHIBAETCS B OPraHU3ALMOHHYIO KylbTypy. Ho HE 3TO
camoe ctpaiHoe. S rotoB pabotath B HOBOM npoekTte. Ho MeHs myraet BO3BpalleHHE B
OTJeN B KauecTBe (PYHKIMOHAIBHOIO paboTHUKAa. B Xone mpoekra, s OKOHYATENIbHO
YTpaTUJI Kakue Obl TO HU OBLIO CBSI3U C MOMMHM OBIBIIMMHM KoJuleramu. B NByx ciydasx B
XO/JI€ HAIIeTO MPOEKTa sl JEMCTBOBAJ OTKPOBEHHO MPOTUB HUX, HO ATO OBLJIO B MHTEpECAX
npoekrta. [lo npyromy s moctynuth He Mor. lIpeacraBisto, KakoW NPUEM MHE OKaXyT B
otzene MHPOPMALIMOHHBIX TEXHOJIOTHIN.

[locne coBemanus crapuieMy OPOTPAMMHCTY MPEACTOSIIO OTIAAUTH OTACIBbHYIO
4acTh IPOrpaMMBbl, IO KOTOPOM ObUTH BbICKa3aHbl HEKOTOpKIE 3amedanus. [locie Tpex nuei
paboThl OH 3asBUJ PYKOBOAMUTENIO MPOEKTA, YTO OH OOHAPYXWJI B MporpamMme Oosiee
Cepbe3HbIE HEIOCTATKH, HEXENU OOHapy>KEeHHbIe Iociie MpoOHOM 3kcmtyarauuu. [locie
00CY>X/I€HHSI BBISIBIIEHHBIX HEJOCTATKOB C OCTAJILHBIMU YJIEHAMU KOMAaH/Ibl MMPOEKTa ObLIO
MPUHATO pEIIeHHe 00 OCTaHOBKE MEepeaayd MPOTPaMMbl B OMBITHYIO JKCIUTyaTalluio U
BO300HOBJICHHH PabOT MO nmporpaMMupoBaHuio. [IpoekT ObLT 3aBepIlieH ¢ OMO3/aHUEM Ha
8 MecsIIeB U MPEBBIIICHUEM OI0/KETa B 75 THICSY JT0JIIapOB.

Bomnpocs! s ananusa:

1. B ueM cyTh npo6sieMbl, OIMCAHHOW B CUTYyaIUU?

2. Kakum 006pa3zom pyKoOBOIUTEIO MPOEKTAa MOXKHO OBLIO IMOTAaCUTh HETaTUBHBIC
TEHJICHIIUU B PA3BUTHUU KOMAH/IbI?

3. Kakum 00pa3om ClI0KUBIIMECS HEraTUBHBIE TEHICHIIMU MOIJIM MOBJIUATH HA
cynp0y npoekrta?

OcCHOBHbIE TIOHSTHSI U KATETrOPHUU: WHBECTULIMOHHBIA TMPOEKT, KOHUEIIIHS
MIPOEKTA, AEPEBO LIEJIEN MPOEKTA, KOMaHAa POEKTa, 3AMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA,
OKpYKEHHUE MPOEKTa, IporpaMma MapKeTHHIa MPOEKTa.

TEMA 4. IlnanupoBanue padoT 0 NPOEKTY
Bonpocs! 1j1 u3yyeHus:
1.  Ha3zoBuTe OCHOBHBIE ATalbl MHULIUALIUU [TPOCKTOB.
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2.  Uro Takoe BUIEHHUE MTPOCKTA U TTOUYEMY BaKHO C(HOPMHUPOBATH 00IIIEE BUACHHEC
y BCEX YJICHOB KOMaH/bl TPOEKTA?

3. KakuM kputepusiMm A0KHA COOTBETCTBOBATH 11EJIh IPOEKTa?

4.  OObBsCHUTE NPUHIIMIIBI TOCTPOEHUS JepeBa 1eJIeH MPOeKTa.

5. Kakyro BaxHy10 HH(GOPMAIIUIO COIEPKUT YCTaB MPoeKTa?

6. Ilouemy BaXXHO Y4YMTHIBATH HHTEPEChl BCEX 3aWHTEPECOBAHHBIX CTOPOH
npoekTa?

7. Ilepeuncinnte 0OCOOEHHOCTH MJIAHUPOBAHMS TIPOCKTA.
8. Uto Takoe uepapxudeckas CTpykTypa padbot?
9. HazoBuTe OCHOBHBIE IPUHIIUIIBI TOCTPOSHUS HEPAPXUUECKON CTPYKTYPHI padoT.

OcHOBHBIE MOHATHS W KATErOpPUM: IUIAHUPOBAHUE TPOEKTa, paboTra, COOBITHE,
ceTeBoil 1iaH, rpaduk ["aHTTa, CTPYKTYpa padoT, uepapxus padoT

IIpumeps! pemieHns 3a1a4 M0 TeMe

ITocTpoenne cereBbIX rpa)uKoOB.
Jlnst mpoBeAeHUs] CETEBOr0 IJIAHUPOBAHUS HEOOXOOUMO pa3OUTh MPOEKT Ha Pl

OTJENBHBIX PA0OT M COCTABHUTH JJOTUIECKYIO CXEMY Ha OCHOBE CETEBBIX IpadoB.

Ha cereBpix rpadax padoTbl 0003HAYaIOTCS cTpeikaMu. [[1s ykasaHusi TOro, 4To
oJlHa pab0oTa HE MOXKET BBINOJHATHCS paHBIIE IPYroi, BBOJSAT (PUKTUBHBIC PAOOTHI,
KOTOpble H300paxaroTcs MyHKTUPHBIMH CTpelikamu. [IpomomkuTensHOCTh (PUKTUBHOU
paboOThl MPUHUMAETCSI PABHOW HYIIIO.

CoObITHE B ceTeBOM Tpaduke - 3T0 pakT OKOHYAHUS BCEX BXOSIIMUX B HETO paldoT.
Cuuraercsi, 4TO OHO MPOUCXOIUT MTHOBEHHO. Ha ceTeBoM rpade coObITHs n300paxkaroTcs
B Bujc BepmuH rpada. Hu omHa BeIXOASIIAsS W3 MAHHOTO COOBITHS paboTa HE MOXKET
HayaThCsl 10 OKOHYAHUS BCeX padoT, BXOAAIIMX B 3TO cOObITHE [8].

C ucxogHoro coObITUsl (KOTOPOE HE MMEET MPEAIIECTBYIOMUX paboT) HAUYMHAETCA
BBITIOJTHEHHE MPOEKTa. 3aBepIUAIOIIUM COOBITUEM (KOTOpOE HE HMMEET MOCIEeIYOIINX
paboT) 3aKaHYMBACTCS BHITIOJHEHUE TTPOCKTA.

[Tocne moctpoeHusi cereBoro rpada HEOOXOAUMO OIEHUTH IPOJIOKUTEIBLHOCTh
BBITIOJTHEHMSI KaXI0H pabOThl M BBIAEIUTH PabOTHI, KOTOPBIC OMPEICIAIOT 3aBEPIICHUE
npoekta B 1eloM. HyXHO OIEHUTh MOTPEeOHOCTh KaXKAOW paboThl B pecypcax u
NEPECMOTPETH IUIAH C YYETOM 00€CIIEUeHHsI PECYpPCaMH.

CereBble Tpaduku Bcerma pa3BopadymMBaloTCs cieBa HampaBo. Hu omna paboTa He
MOKET ObITh Ha4aTa, €CJIM BCE €€ MPEIIIECTBEHHUKH HEe OyayT BbINojHeHbl. Henomyctumo
oOpa3oBanue nerenb. He gomyckaroTcst ycioBHbIE mepexoibl (eciu — To). BusyanbHO
CTPEJIKK MOTYT TIEpPEeCceKaThCsl, €CIIH ATO MEePEeceUeHNE He HECET KaKOTO-TO CMBICTIA.



YtoObl MOCTPOUTH CETEBOM TIpaduK MPOEKTa, HYKHO HMETh IMEpe4YeHb padorT,
JTUTENILHOCTH pabOThI, U CBSI3aHHBIE C HEH MPE/IIeCTBYIONINE WIH MOCIeTyIOnue paboThl,
€CIIU TAKOBbIE UMEIOTCH.

[IpaBuia mocTpoeHus CeTEBBIX rPapUKOB.

1. 3aBepuiaroiiee cOOBITUE JHILIb OJHO.

2. HcxoaHoe coObITHE NUITH OHO.

3. JIroOble aBa COOBITHS MOIKHBI OBITh HEMOCPEACTBEHHO CBSI3aHBI HE Oojiee YeM
omHON paboTtoi-cTpenkoir. Ecnm nBa coObITHS CBs3aHBI Oojiee WeM OAHOW pPaboToid,
PEKOMEH/IyeTCSI BBECTH JOTIOTHUTEIHHOE COOBITHE U (PUKTUBHYIO paboTy:

B

4. B cetu HE NOTKHO OBITh 3aMKHYTBHIX ITUKJIOB.

5. Ecnm nns BeIMOSHEHUA OAHOW M3 padOT HEOOXOAMMO MOJYYHUTh PE3YIbTaTh
BCEX padoT, BXOIAUIMX B MPEAIIECTBYIONIEE JJIiI Hee COObITHE, a IJIs JPYyroil padoThbI
JOCTaTOYHO TIOMYYUTHh PE3yabTaT HECKOJBKHUX M3 OSTHUX padoT, TO HYKHO BBECTH
JIOTIOJIHUTENIBHOE COOBITHE, OTPAKAIOLIEE PE3YJIbTaThl TOIBKO 3TUX IMOCIEIHUX padboT, U
(UKTUBHYIO PabOTy, CBSI3BIBAIOIIYIO HOBOE COOBITHE C MPEKHUM.

Hampumep, ay1s Hayana padotsl D moctatouno okoHuanus pabotel A. s Havana xe

pabotel C HY)KHO OKOHYaHHE padoT 4 u B.

MeToa KPUTHYECKOTO IMyTH
Memoo kpumuueckoco nymu (Critical Path Method - CPM) wucnonb3yercs mis

YIPABJICHUS TPOECKTaMU ¢ (PUKCUPOBAHHBIM BPEMEHEM BBINOJIHEHUS paboT. OH MO3BOJISIET
OTBETHUTH Ha CJICIYIOIINE BOIPOCHL:

1. CkoJibKO BpeMeHH MOTpeOyeTCsl Ha BBINIOJHEHUE BCETO MPOEKTa?

2. B xakoe BpeMsi JOKHBI HAUMHATHCS U 3aKaHYUBATHCS OTAEIbHbIE PA0OTHI?

3. Kakue paboThl BISAIOTCA KPUTUYECKUMHU U JOJKHBI OBITH BBIIIOJHEHBI B TOYHO
ornpezeneHHoe rpaduKoM BpeMmsi, YTOOBI HE COpPBaTh YCTAaHOBJIEHHBIE CPOKU BBITIOTHEHHUS
MIPOEKTA B LIEJIOM?

4. Ha xakoe BpeMsi MOXKHO OTJIOXKHTb BBIMOJTHEHUE HEKPUTUYECKUX PaOOT, YTOOBI
OHM HE IMOBJIUSJIN Ha CPOKH BBITIOJTHEHUS IIPOEKTA?

Campblil IPOJOJ/KUTEIBbHBIH MIYTh CETEBOr0 rpa)Mka 0T HCXOAHOI0 COOBITHS K

3aBeplIAIIEMY HA3BIBAETCHA Kpumuueckum. Bce coObITHS M pabOThl KPUTHYECKOTO
MyTH TaK)Xe Ha3BIBAIOTCA Kpumuueckumu. IIPOIOIDKUTEIBPHOCTh KPUTHYECKOTO TYTH
OTIpEIEISCT CPOK BBIMOTHEHUS MTPOeKTa. KpUTHYECKUX TyTel Ha CETEBOM rpaduKe MOKET
OBITh HECKOJBKO.

PaccMoTprM OCHOBHBIE BpEMEHHBIE TAPAMETPhI CETEBBIX TPAPUKOB.



O6o3naunm {(i,]) - TPOAOKHUTEIHHOCTh PAa0OTHI ¢ HAYaJbHBIM COOBITHEM | |
KOHEYHBIM COOBITHEM |.

Pannuii cpox tp(]) ceepuenus cobvimus | - 3T0 caMblii paHHUH MOMEHT, K KOTOPOMY
3aBEPILAIOTCS BCE padOThI, MPEALIECTBYIONIUE TOMY COOBITHIO. [TpaBuiIO BEIYUCIICHHUS:

to() = max { tp(i) + 1(i,))},

IJIc MAKCUMYM O€peTcs 10 BCeM COOBITHAM I, HEMOCPEACTBECHHO MPEIIICCTBYIONUM
COOBITHIO |.

Tlo30onuti cpok t,(1) ceepuenust cobvimus 1 - 3T0 TaKOH NMPEIETBHBIA MOMEHT, ITOCIIC
KOTOPOT'O OCTAETCsl POBHO CTOJILKO BPEMEHH, CKOJILKO HEOOXOAMMO JIJIs1 BBITIOJTHEHUS BCEX
paboT, cienyoumx 3a 3TUM coObiTHeM. [IpaBuio BIUMCICHUS:

ta(i) = min{ta(j) - t(i.))},

IJic MUHUMYM OepeTcs M0 BCEM COOBITHSM |, HEIMOCPEICTBEHHO CICIYIOIIUM 3a
COOBITHEM |.

Pe3zeps R(i) coObITHSI | TIOKa3bIBAET, HA KAKOW MPECIIEHO TOMYCTHMBIH CPOK MOXET
3aJIepKAThCsl CBEPIICHUE COOBITHS | 0€3 HapyIICHUs] CPOKA HACTYIUICHUS 3aBEPIIAIOIIETO
COOBITHS:

R(1) = ty(1) - to(i).

Kputnueckue coObITHS PE3€PBOB HE UMEIOT.

[Ipu pacuerax ceTeBOro rpaduka Kaxablii Kpyr, H300pakaloluii cOObITHE, JEIUM
JMaMeTpaMH Ha YEThIPE CEKTOpa:

IIpumep 1. PaccMoTpuM ceThb MpOEKTA, MPEACTABICHHYIO CIEAYIOIMMU JaHHBIMU.
Haiitu kputnueckuii myTb. CKOJIBKO BpeMEHHM MOTpeOyeTcs ISl 3aBEpILIECHUs MpOeKTa?
MOo3KHO J11 OTJIOKUTb BBINOJHEHHE paboThl D 06€3 0Tcpouky 3aBepIlIeHUs TPOEKTa B LIEIOM?
Ha ckoibpko Heienb MOXKHO OTJIOKHUTD BBINMOJNIHEHHE paboThl C 0€3 OTCPOUYKHU 3aBEpIICHUS
MIPOEKTA B LEJIOM?

Pabora | HemnocpenctBennsiit |[IpoaomkuTeTbHOCTD
PEIIIECTBEHHUK paboThI, HEJI.
A — 5
B — 3
C A 7
D A 6
E B 7
F D, E 3
G D, E 10
H CF 8
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Pucyem cereBoii rpaduxk.

I aram.
[Mpu Berancienuu ty(i) mepememniaemcs mo ceTeBOMy TpapuKy OT UCXOTHOTO COOBITHUS

1 k 3aBepmIarOIIEMy COOBITHIO 6.
t,(1) = 0.
B coOpITHE 2 BXOIUT TOJIBKO OJIHA paboTa:
th(2) = t,(1) +t(1,2) =0+ 5=5.
AHaJIOTUYHO
t(3) =t,(1) +t(1,3)=0+3=3.
B coObiTue 4 BxoasT Be paboThI, CI€10BaTENbHO,
tp(4) = max {t,(2) + t(2, 4), t,(3) + {3, 4)} =max {5+ 6,3 + 7} = 11,
tp(5)= max { t,(2) + t{2, 5), t,(4) + t(4,5)} = max {5+ 7, 11 + 3} = 14.
t,(6) = max {t,(4) + t(4, 6), t,(5)) + t(5, 6)} = max {11 + 10, 14 + 8} = 22/
CrnenoBarenbHO, t KpUTHYECKOE paBHO 22.

II >ram.
[pu Berumcienuu t,(i) mepemeraemMcst OT 3aBEPIIAFOIIETO COOBITHS 6 K UCXOIHOMY

coObITHIO 1 MO ceTeBOMy rpaduKy MPOTUB CTPETIOK.

tn(6) = t,(6) = 22.

Jlanee paccmaTpuBaeM HEMOCPEACTBEHHO MpPEAIIeCTBYIOmEee CcoObiTHe 5, u3
KOTOPOTO BBIXOJIUT TOJBKO OfHa padota (5, 6):

th(5) = tn(6)-t5, 6) = 22-8 =14.

N3 coOwiTust 4 BeIXOAAT 1BE padboThl: (4, 5) u (4, 6). Iloatomy onpenensiem ty(4) mo
Ka)XJI0M U3 ITUX padoT:
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ta(4) = min { t.(5) — t(4, 5), t=(6) - t(4, 6)} = min {14 - 3, 22 - 10} = = min {11, 12} =
11.
ta(3) = ta(4)-t(3, 4) =11-7 = 4.
t(2) = min { ta(5) — (2, 5), tr(4) - t(2, 4)} = min {14 - 7, 11 - 6} = = min {7, 5} = 5.
ta(1) = min { ta(2) - (1, 2), ta(3) — t(L, 3)} = min {5 - 5, 4 - 3} = = min {0, 1} = 0.

111 3Tamn.
Beruncnsiem R(i) = ta(i) - t,(i) — pesepB BpemeHu coOBITHA i, TO €CTh, U3 YHCEI,

MOJy4YeHHBbIX Ha 3tane II, Beruntaem uncna, noinydeHHble Ha dtane I11.

IV sTan.
VY KpuTHUYECKUX COOBITUM pe3epB BPEMEHU PaBEH HYJIIO, TaK KaK PaHHUE U MO3IHUE

CpPOKM UX CBeplieHus coBmaaaroT. Kputuueckue cobwitust 1, 2, 4, 5, 6 U onpenensroT
KpUTHYECKUNA MyTh 1—2—4—5—6, KOTOpHIl HA CETEBOM IpaduKe Mbl MOKaXKEM IBYMS
yepTamu. Tenepb MOXKHO OTBETUTH Ha BOMPOCHI 33J1auHu.

Jlst 3aBepiieHus mpoekTa norpedyercs 22 Hepenu. Padora D = (2, 4) pacnonoxena
Ha KpUTHYECKOM MyTH. [103TOMY €€ Henb3sl OTJIOKUTH 0€3 OTCPOUYKU 3aBEPIICHHS TIPOSKTA
B 1iesioM. Pabora C = (2, 5) He pacmnoiockeHa Ha KPUTHYECKOM MYTH, €€ MOXKHO 3aJep>KaTh
Ha th(5) — t,(2) — t{2,5) = =14 - 5- 7 =2 (nenenn).

YnpasJ/ieHue MPOEKTaMU C HeonpeaeJeHHbIM BpeMeHeM BbINOJHEHHUs PadoT.
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B MeTo/ie KpUTHYIECKOTO IyTH MPEAOarajioch, YT0 BpeMsl BBITOJIHEHUS paboT HaM
u3BeCTHO. Ha mpakTHke K€ 3TH CpPOKM OOBIYHO HE OmpeaesieHbl. MOXHO CTPOHTH
HEKOTOpBIC MPEINOJI0KECHUS O BPEMCHU BBINOJHEHHS KaKIOW pabOThl, HO HEJb3s
HPEAYCMOTPETh BCE BOBMOXKHBIC TPYIHOCTH WJIU 3aJICP’KKU BBITOJIHEHMS. J[J1s1 yrpaBicHus
NPOSKTAMH C HEONPEACICHHBIM BpPEMEHEM BBHINOJIHEHUS paboT Hambosiee IHUPOKOE
IPUMEHCHUE TTOJIYIHI Memoo oyenku u nepecmompa npoexmos (Project Evaluation and
Review Teclinique - PERT), paccunTaHHbIii Ha HCIIOJIb30BAHUE BEPOSTHOCTHBIX OICHOK
BPEMEHH BBITIOJIHEHUS paboT, MPeyCMaTPUBAEMBIX MPOSKTOM [8].

J11s Kax10i pabOThI BBOJST TPH OLICHKH:

— onmumucmudeckoe épems a - HaUMEHbIIEe BO3MOXKHOE BPEMS BBITOJIHEHUS
padoThI;
— neccumucmuyeckoe 8pems b - HanOonbIIEe BO3SMOKHOE BPEMsI BBITIOTHEHHS
padoThI;
— Haubonee seposimuoe gpemsi M - 0XKUJAEMOE BpPEMsI BBIIIOJHEHHs pabOThI B
HOpPMAaJIbHBIX YCIOBHUSX.
Ilo a, b, m naxoosm oxumaeMoe BpeMst BBITTOTTHEHUST paOOTHI:

_a+4m+b
b

b-a
52 — ( )2
b
Hcnonb3ys 3HaueHue t, HaiiieM KPUTHYECKUH MyTh CETeBOro rpaduka.

Pacnpenenenne BpeMeHM T 3aBepllCHUS] TPOCKTa SBISETCS HOPMaJIbHBIM CO
cpenauM E(T), paBHbIM CyMM€ OXHAAEMbIX 3HAUEHUU BpPEMEHH padOT HAa KPUTHUUECKOM

. o2 . .
nytH, ¥ gucnepcueii 0 (T), paBHOW cymMMe QUCIEpCU pabOT KPUTHYECKOrO MYTH, €CIIU
BpEMEHA BBITIOJIHCHHS KaXJI0W W3 padOT MOXHO CUYMTATh HE3aBUCUMBIMHU JPYT OT ApYyTa.
Torga MbI MOKEM pacCUMTATh BEPOSITHOCTD 3aBEPIIICHUS MMPOCKTA B YCTAHOBJICHHBIN CPOK
To:

T,—E(T)
P(tkp < TO) =0,5+ CD(()&T)
rae
1 X -
D(x)=——=| e ?dt
V2r o ¢dynxkus Jlamnaca.

3HadyeHus QyHKIIUU P(x) OepyTcst W3 croenuanbHOM Tabmuubl. BaxkHo, 4TO
D(—x) = —D(x)

MOo>KHO Takke BOCIOJIb30BATHCS MACTEPOM (PYHKITHI F(x) fy maxera Excel:
@(x) = HOPMAPACI(x;0;1,1) - 0,5

IMonarator P(¥)=0.5ppy x>5
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Ipumep 3: IIpoekT cTpoUTENHhCTBA IJIABATEIHLHOTO OacceiiHa COCTOUT W3 JCBATU
OCHOBHBEBIX pa60T.
Pa6ora | HemocpencrBeHHsiii | ONTHUMHCTHYECKOE HawuOoiee ITeccumucTrUEeCKO
MPEAIECTBEHHUK (a) BEPOATHOE e
(m) (b)
A - 3 5 6
B - 2 4 6
C A, B 5 6 7
D A, B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H AF 6 8 10
I E,G H 3 4 5

KakoB oxupaeMblid CpoOK 3aBepiieHus Impoekta? Yemy paBHO CTaHIApTHOE
OTKJIOHEHUE BPEMEHM 3aBeplleHus mpoekTa? KakoBa BEpOATHOCTh TOTO, YTO BBINOJHEHUE

MpOeKTa 3aiiMeT He Oosee 25 pabounx JHER?

O)I(I/I,Z[aeMOG BPCM:s BBIIIOJITHCHUA pa6OTI>IZ

t

_a+4m+b
6

Jucniepcust ¢ 0)KU1aeMON MPOAOJIKUTEIBHOCTHIO t:

b-a
6=

PaGora

@
3

t_a+4m+b
6

(e

oo

9/36

16/36

4/36

(@)
oo

9/36

16/36

4/36

(00)

25/36

oo

16/36

— DO MmMTdoO e R

WO |01~ N NOTN W
OO N PO |01

IR R WOk NOo O

4/36

[TocTpoum ceteBoil rpaduk ¢ ykazaHHEM 0KUIAEMOMN MPOJOJDKUTEIBHOCTH KaXKI0H

paboTel. Haiiiem KpUTHYECKHA yTh U paCCYUTAEM OOBIUHBIM CIIOCOOOM 0KMAAEMbINA CPOK

BBIITOJIHCHU A
E(T).
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Kputnueckuii nyts - A-D-H-l. [Inuna kputnueckoro nmytu - 25,6 (nn) = E(7).
Jlucriepcusi OKMIAeMOTO BpPEMEHHU BBIMOJIHEHHUS TPOCKTa paBHA CyMME AHMCIIEPCHM
KPUTUYECKHUX PaboT:

SH(T)=8%,+8°p +8°, +8°, =

9/36+9/36+16/36+4/36=238/36(oueii’)

Tor):[a CTaHAAPTHOC OTKIIOHCHHUEC BPCMCHU BLINMOJIHCHUSA IIPOCKTA COCTABUT:

5(T) = /ﬁ ~1,03
36 THEH.

HaiineM BeposITHOCTb TOTO, YTO BBINOJHEHUE MTPOEKTA 3aiiMET HE OoJiee
To=25 nyeit:
T, —E(T) 25— 25,6
P, <T,) =P(t, <25)=0,5+ (-*—-2)=0,5+ O(————
( kp 0) ( kp ) ( 5(T) ) ( 1703
0,5+ @(—0,58) =0,5— @(0,58) ~0,5—0,219 = 0,281

) =

TEMA 5. YnpasJieHue CTOMMOCTHIO IPOEKTAa
Bonpocsl 11 u3yyeHus:

1. Yro Takoe npoekTHOEe (huHAHCHUpPOBaHUE?
2. Kakwue cyiiecTByIOT cioco0bl MPOEKTHOTO (DMHAHCUPOBAHMUS?
3. KakoBbl HCTOUHHUKYM TPOEKTHOTO (puHaHcHupoBaHusi? [IpuBeauTe M00YyI0 U3BECTHYIO
BaM KJIaCCU(PUKAIIHIO.
4. Yrto noHMMaeTcs MNoJ] OpraHM3alMOHHBIMH (POPMaMU MPOEKTHOTO (PMHAHCUPOBAHHUS?
15



IIpakTHyeckue 3a1aHus 1O TeMe

1. 3ananue «Bp100op ¢popmMbI NPUBJICYCHUSI MHBECTUIIHIN:

Bama bupma, pacroJioKeHHas B Mockse U 3aHUMAIOIIAsCs
TEJICKOMMYHUKAIIMOHHBIMU ~ TE€XHOJIOTUSMH, peliujia «IOWTH B peruoHsl». Jlis
HaJaXUBAHUS OOCTY)KUBAaHMSI KIIMEHTOB B POCCHUICKON IITyOMHKE KOMITAaHUHA HEOOXO0IMMO
OKO0JIO 4 MJIH. 10JU1apOB.

Kakue crocoOwl (uHaHcMpoBaHMs TpoekTa «BBIXOJ B PETHOHBD» BB MOXKETE
MPEIOKUTh PYKOBOJICTBY KOMIIAHUU?

B uyem nmpeumymiectBA M HEAOCTATKH IMpeasiaraeMblx Bamu  crnoco0oB
(¢buHaHCcUpoBaHUs?

2. 3apanune «HeychIHBIN KOHTPOJIb: 0J1ar0 WIH 3710 7»:

bank «bammMamkpeauT» paccMaTpuBaeT BO3MOKHOCTh (DMHAHCUPOBAHUS MPOEKTA
110 MIPOU3BOJCTBY JBHUTATENEH I MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIHHOM
3aBOJIe MO HEMEUKOM TEeXHOJIOTHH (paHbllle HuX UMIOpTHpoBainu). IloTpeGHOCTH
(¢uHaHCUPOBaHUS JAHHOTO MpoeKTa cocTaBisieT 556 Teic. noyutapoB CILA. JlokymeHTSI,
IpeJICTaBICHHbIE B 0aHK, TOBOPST O MEPCHEKTUBHOCTH U XOPOIIEH MPUOBUIBHOCTH IPOEKTA.
PykoBoncTBO 0OaHKa CKJIOHHO MPUHATH TOJOXKUTEJIBHOE pEIIeHHE M0 IOBOIY
(vHaHCHPOBAHUS JAHHOTO MPOEKTA MPU YCIOBUU pa3pabOTKU U OCYILIECTBIEHUS IIJIaHa 110
KOHTPOJIIO peaIn3aly IPOEKTa.

Kakue mMeponpusTHs MO CHHXKEHHIO MPOEKTHBIX PUCKOB U KOHTPOJIO peau3aliu
npoekTa Bl MokeTe NpeoKuTh?

IIpumeps! penienus 3aaay
JIro00i1 MHBECTOp CTaJIKUBAeTCs C MpOoOIEeMOl ompeneneHus TpeOyeMol HOPMBI
NpUOBLIM  MHBECTUIIMOHHOTO TMPOEKTa. JTa 3ajlada pemaercs 4Yepe3 CTOUMOCTH
MPUBJICUCHHS] CPEJICTB JJII WHBECTUIMH. [JIaBHBIE WCTOYHMKHA WHBECTHIIMOHHOTO
KamuTajaa: 3a€MHbIEe CpeAcTBa (KpeauT), BBIMYCK akiuid u oonuramuii. CTOMMOCTb 3THUX
HMCTOYHUKOB OIPEEIACTCS BhIIIAYMBAEMBIMH 110 aKIUAM JTUBUICHIAMU, ITPOIIEHTAMHU 32
KPEIUT ¥ TPOIEHTAMH, YIJIAYMBAEMBIMHU IO OOJIUTAIIHSIM.

1. B3ar kpeaut mox 12% romoBbix. CraBka Hajgora Ha mpuObulh paBHa 30%.
Onpenenure CTOMMOCTh KpeauTa MOCIIe HATOTOO0I0KEHUS.
Pemenue: ctTonMocTh KpenuTta sSBIsieTCs (PYyHKIIMEH OT MPOIICHTHOW CTaBKH, CTABKH

Hajora Ha MpUOBLTh M CBSI3aHHBIX C MOJyYEHUEM KpeauTa 3atpat. [IporeHThl 3a KpeauT B
OTJIMYHUE OT JUBHJICHOB BKIIFOYAIOTCS B C€0ECTOMMOCTD. DTO MPOTHBOHAIOTOBBIN A (PeKT
kpenuta. OH BeIYHUCISIETCS 110 (hopMyJie:

Pr=Po(1-k)
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rae: Pn — CTOMMOCTB KpeuTa Mocjie HaJoroo0I0KeHUs
Po — cToUMOCTB KpeauTa 10 Haloroo0JI0KEeHUs
k - ctaBka Hasiora Ha IPUOBLITH

CorynacHo JaHHBIM 3a/1a4U:

Pn=0,12(1-0,3)=0,084, T.¢ 8,4% romoBbIX.

2. Poinounas 1iena akuuu B Hactosinuid MmomeHT PO=1000 py0. Oxkugaercs, 4to
TUBUACHI B TeKyllem roay Oyner paBeH DI1=50 py0, a MOCTOSHHBII TeMI pocTa
TUBUACHIIOB g=7%. OnpenenuTb CTOMMOCTh PHIHOYHOTO KamuTaia.

Pemenne: ans mpocToThl OyAeM CUMTaTh, YTO MPEANPUATHE HMEET TOJIBKO

O0OBbIKHOBEHHBIE aKlIui. CTOMMOCTh aKIIMOHEPHOTO KaluTala BBIYUCIISIETCS MO CAeAyIomen
dhopmyie:

P —D1+

B HalllCM IIPpUMCPC CTOUMOCTDb AKIITMOHCPHOI'O KalluTaJla paBHaA:
50/1000 + 0,07 = 0,12 (12%)

3. B tabnuiie ykazanbl cTouMocTd (B % TOJIOBBIX) U PHIHOYHBIE CTOUMOCTH (B
MJIH. py0.) UICTOUHUKHU KanuTala MpeanpusThs:
HcTounuk kanurana CroumocThb, % Prinounas
CTOMMOCTb, MJIH. PYO.
Kpeaur 10 0,5
OOBIKHOBEHHBIE AKIINH 16 1,9
OO0UranoHHbBINA 3aeM 8 0,6

Onpenenute CpeTHEB3BEUICHHYIO CTOUMOCTh KanuTaia NpeanpusThs.

Pemienue: omnpenenuB Mo OTAEIBHOCTU CTOMMOCTH Pa3IMYHBIX HCTOYHUKOB
KamuTajaa, Mbl pacrojiaraéM BCEMHU HEOOXOJIWMBIMHU JAHHBIMU JJIS OLICHKU CTOMMOCTH
BCETO JIOJITOCPOYHOro (PMHAHCUPOBAHUS MPEANPUSITHS KaK €AUHOro lenoro. Pesymbprar
MpeAcTaBisieT coOOM B3BEIICHHOE 3HAYCHHE CTOMMOCTH KamuTalla, OTpakaroliee
ONpEeNeNIIeMbI MOJIUTUKON MPEANPUSTHAS COCTAB PAa3JIMYHBIX HCTOYHUKOB KamuTaja.
CpennensBernieHHast crouMocTh kanutana WACC onpenensercs mo ciaeayromei hopmysie:

n
WACC = Z ped;
1

rie:

Pi — cTOMMOCTB 1-T0 UCTOYHHUKA KauTajia

di — toy1s 1-rO UCTOYHHMKA KalUTalla B CTPYKType KaluTaa
J{71s1 BBITIOTHEHUS BBIYKCIICHUSI IO pOopMYyJie 3aMOJHUM TaOJIuUITy:
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Hctounux CrounmocTts, | PeiHouHasg Hons xanutana B B3Bemennas gouasg
KanuTaja % CTOMMOCTD, PBIHOYHOM CTOMMOCTH | KammmTasa
MJIH. PyO.
Kpenut 10 0,5 0,167 1,67
OOBIKHOBEHHBIE 16 1,9 0,633 10,128
aKIAHA
OOmuranuoHHslii | 8 0,6 0,2 1.6
3aeM
CymmMma 3 1 WACC=13,398

OcHOBHbIE TOHATUS W KATErOPpUM: WCTOYHUKM (DUHAHCUPOBAHUS TMPOEKTA,
BHEIIHME M BHYTPEHHUE HWCTOYHUKU, WHBECTUIMHU, PBIHOYHAS CTOMMOCTbH KamuTaja,
rocyJapCTBEHHOE NHBECTUPOBAHUE MIPOEKTA, CPEIHEB3BEIEHHAs! CTOMMOCTD KaluTaIa.

TEMA 6. Ouenka 3¢(peKTHBHOCTH POEKTA. YIIPaBJIeHUE PUCKAMU NMPOEKTA

BOl'lpOCLI JJIS1 U3YUYCHU S .

1. Uro Ttakoe sddextuBHOCT, mpoekta? Kakume Buubl sddextuBHOCTH BhI
MOKETe Ha3BaTh?

2.  Ilepeumncnure nokazaresnn SKOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTA

3.  Kak popmynupyroTcs mokaszarenu corraibHON 3 (HEKTUBHOCTH MpOeKTa?

4.  Tlepeuucnute ¢GakTOpbl HEONMPEAEIEHHOCTH M PUCKA B IMPOIIECCE MPUHATHS
PELICHUM.

IIpuMepsI pelieHus 32124 10 TeMe

1. HWwmerTcs JABa WHBECTULHMOHHBIX TMPOEKTA, B KOTOPbIX TOTOKH IIaTeXen
XapaKTEpHU3yIOTCS JaHHBIMU, IPUBEICHHBIMU B Ta0JIMLIE

Tabmuua IToToku miarexel N0 MHBECTUIIMOHHBIM MTPOEKTaM

IIpoekt T'onml
1 2 3 4 5 6 7 8
A -200 -300 [ 100 | 300 |400 |400 |350 0
b -400 -100 | 100 | 200 |200 |400 |400 350

Hopma nuckonta cocraBisier 10%. PaccuuTailTe YUCTBHIM TMCKOHTUPOBAHHBIM JTOXOd OT
000UX MPOEKTOB.

Penienue:

Y= (-200)x1,17t +(-300)x1,12 +(100)x1,1% + 300x1,1** + 400x1,1°+400 x1,1° +350
x1,177=504,05 n.e.

Y11= (-400)x1,1 +(-100)x1,12 +100x1,13 + 200 x1,17* + 200 x1,1°+400 x1,1°° +400
x1,17+350x1,1® = 483,97 n.e.

N3 pacuera BUIHO, UTO TPOEKT A MPEAOYTUTEIBHEE.
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2. IlpenmpusiTue aHAIW3UPYET JABAa WHBECTUIMOHHBIX MpoekTa B 2 MiH. py0. OueHka
YUCTBIX JICHEXKHBIX MMOCTYIUIEHUH MpejcTaBiieHa B Tabuuue. Hopma nuckoHTa cocTaBisier
12%. Kakoil IpOeKT NpeAnouTUTENbHEE?

Ta6JII/IIIa . Uucteie ACHCIKHBIC ITIOCTYIUICHUSA I10 IIPOCKTAM

I'on [TpoekT A, MitH.py0 [TpoexT b, MiH. pyO.
1 0,9 0,8
2 1,6 1,1
3 0,6

Pemenwue:
PaccuntaeM Heckoabko TmoKazaTened 3ddekTuBHOCTH 000uMX mpoekToB. Haunem ¢
pacueroB YJIJI:

0.9 1,6
Y, = —2 _ = 0,08 man. pyé
Als T 11012 T (140127 r- By
. , 0.8 1.1 0.6
Me==2+ 3019 T (150122 T (140127
= 0,02 mas. pyo

Cyns o pacuyetaMm, IPOEKT A MPEANOUYTUTENbHEE.

PaccunTaeM BHYTPEHHIOIO HOPMY JOXOAHOCTH. 3HAYE€HUE BHYTPEHHEN HOPMBI IOXOIHOCTH
MOKHO HaWTH TPHUOIUKEHHO, METOIOM JMHEHOW untepnoysuun. [logdbupaem 3HaueHue
CTaBKH JUCKOHTHPOBaHUS Iy, ipu KoTopoi UJ/IJ] MeHbiie Hyms. 3aTeM moadupaeM TaKyro
CTaBKY JUCKOHTUPOBaHUS 1, ipu koTopoit YJI/] 6ombIe Hyms
Torna BHyTpeHHsst HOpMma aoxonHocTd BHP MoxHO mpuOmM3uTenbHO paccuyuTarh IO
dopwysre: -
ln —nM10(r) o

BHP = n, — T G — 90 () (9.4)
Haunem pacuerst BHP co Broporo mpoekra. Y1/l npu ctaBke auckoHTUpoBaHus 12%
coctasisiet 0,02 mutH. pyOrelt (kak ObUIO paccuuTaHoO BhIlIE). MeTOo10M MoI00pa BHIICHUM,
YTO MpU cTaBke AuUcKoHTUpoBaHus 15% YJI/] yxe paBHo — 0,08 muH. pyosnei, T.e. YJI /]
otputiatenbHo. Torna BHP o ¢popmyne 9.4 paBna

BHP = .15 (0.12 — 0.13){-0.08) = 0126
- T T 002 - (—0.08)

T.e BHP nns npoexta b coctaBnset 12,6%. Ilpu Takoii ctaBke quckonTa YJ1/] o6paTutcs
B HOJTb.

Macrep pyukuuii fx Excel conepxxut ¢punancosyro pynkiuro BCJI, koTopast Bo3BpaiaeT
3HAYCHHWE BHYTPEHHEH HOPMBI JOXOJIHOCTH JIJIS TIOTOKA ACHEKHBIX cpeACTB. C MOMOIIBIO
Mactepa pyukiuii BCJ[ nonygaem 3nauenue BHP nnsa mpoexkrta A 15%, T.e. mpoekT A
MpeanouTUTENbHEE, T.K. 00JIee YCTONYUB (PUHAHCOBO.

PaccuntaeM mepuo 1 OKynmaeMoCTH JIJIs1 000MX MPOCKTOB.
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B npoekte A 1151 OKyNaeMOCTH MEPBOHAYAIBHBIX WHBECTUIMI B cymMMe 2 MJH. pyOJeit
HeoOxoauMo noctyruieHue 0,9 MitH. pyostent B mepBblil rog u (2-0,9)= 1,1 muH. py6. (u3 1,6
MJIH. py0.) Bo Bropod roxa. IlosTomMy mepuos OKymaeMoOCTH [UIsi TMpoekTa A
coctaBiget:1+1,1/1,6 = 1,7 ner.

Jlist  BTOpOro TpoeKTa TEepHoJ] OKYIMaeMOCTH cocTaBisieT 2,2 r1oja (ImpoBepbTe
CaMOCTOSTENBHO). T.e. MepBbIid MPOEKT MPEIOUYTUTEIILHEE.

3. Illpennpusarue paccMaTpuBaeT BOMPOC O 3aMEHE Oyayiiero oOopy/oBaHUs. AHaIu3
CUTYaIluH JaeT CIEAYIONyI0 HHPOPMAITHUIO:

ITokazarenn Crapoe obopynoBanue | HoBoe obopynoBanue
CroumocTh mpu | 500000 700000

MIOKYTIKE, PYO.

banancosast 400000 -

CTOUMOCTb, PYO.

OcraBmmiics cpok | 8 8

CIIyKOBI, JIET

[TpousBoacTBEHHBIE 375000 318000

3arpatsl, py0./Ton

Oxupaercst, 4To Kak JjIsi HOBOTO, TaK U JIJIsl CTaporo o00pynoBaHus uepes 8 JeT ocTaTouHast
CTOMMOCTB paBHa HyJ10. Ceituac crapoe 000pyaoBaHre MOKHO ITpoaath 3a 350000 pyOnei.
Hopma pauckonta mno wuuBectuiusMm 12%. Onpenenute 11€1€C000pa3HOCTh 3aMEHbI
000pyI0BaHUSI.

Pemrenne:

IIpoBenem aHain3 Ha OCHOBE COMOCTABIICHUS YHCTOM MPUBEACHHON CTOMMOCTH IJIs
OyIylmMX BBIXOASIIMX TMOTOKOB HAJIWYHBIX JACHEXKHBIX CpeAcTB. K TakuMm moTokam
OTHOCSITCSL €XKErOJIHbI€ MPOU3BOJCTBEHHbIE 3aTparbl. llepBoHauanbHBIE 3aTpaThl Ha
MIpUOOpETeHUE MPEeKHEro o00pyoBaHMs, OajJaHCcOBas CTOMMOCTh M BEJIMYKMHA M3HOCA 3a
roJl He SBJISAIOTCA OYJIYyIIMMHU BBIXOMSIIMMHU TMOTOKAMU HAJUYHBIX JCHEKHBIX CPEICTB.
[TosToMy OHM He JOJDKHBI BKJIIOYAThCA B aHanu3. Bocmnosb3dyemcst Qopmymoit s
Hax0JICHUSI COBPEMEHHOM CTOUMOCTH JIJIsi POCTOM PEHTHI MOCTHYMEPAH/IO:

1-1/(1+71)%
A=R /(1+71)
Tr
rae R — exxeroiHpie MPOU3BOICTBEHHBIE 3aTPaThl, a I — HOpMa JUCKOHTA.
Torna st ctaporo o00py10BaHUS:

1-1/(1+0,12)2

A =375000 0,12

A=1863000 py6us
Jis HOBOro 00OpYIOBaHHS 4YMCTash MPUBEIEHHAS CTOMMOCTb OYyIyIIMX BBIXOJSLINX
MMOTOKOB  HAJIMYHBIX  JICHEXHBIX  cpenctB  coctaBuT:  318000x4,968+700000-
350000=1929824 pyOas, Tt.x. 1863000<1929824, TO cnegyer OCTaBUTh CTapoe
o0opyoBaHUE.
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4. 'maBHOMY HH)KE€HEpPY KOMIIAHMU HAJ0 PEIIUTh MOHTHUPOBATh WUIU HET HOBYIO
IPOU3BOJICTBEHHYIO JUHUIO. Ecnu HOBast nuHUS Oyner paboTarh 0€30TKAa3HO, KOMIIaHUs
noryduT npuosLs 200 MitH. py0. Eciin oHa OTKaxeT, KoMIaHus MOIy4uT yObITOK 150 MuTH.
py0. Ilo olleHKam r1aBHOTO MHXKEHeEpa, cymecTByeT 60% IIaHCOB, YTO JMHHS OTKAXET.
MOHO €03/1aTh 3KCIEPHUMEHTAIBHYIO YCTaHOBKY, a 3aT€M YK€ MOHTHPOBATHh WA HET
MIPOU3BOJICTBEHHYIO JIMHUIO. DKcriepuMeHT oboiinercs B 10 maH. py0. CymectByeT 50%
IIIAaHCOB, YTO YcCTaHOBKAa OyneT pabortarh. Ecnmu ycranoBka Oymer paborath, To 90%
IaHcoB. 3a To, 4yTo Oyner paboraTh W JnuHUA. Eciu ycraHoBka paboTaTh HE OYyIET, TO
Tosbko 20% IaHCcOB 3a TO, 4TO JUHUS 3apabotaer. Kakoe peleHue HYy>XHO MPUHATH
[JIaBHOMY UHXEHEPY?

Pemenue: mocTpouM AepeBo peIICHU

165 Nisats P S0T 2T

Pl TR i o9
165 nid .1-|'|_.".. ik |
2L a0

0 Nsats ee paboTaar

a0

F2.h5 2 [ 1= 5 _1:||-|5-:_|"'| :| 0o
]t 2 ] - S —
'E:l I eats ol O

T Rl 'CT S84 Oy 200

Dol T [Py oz
-1|:| . T L -~ 0= __15]

gemr" D Nuats e paforaer
- L e | i | 0
fplt 2t L]

Nasss paloTag]

Tl | . 200
. ) 0 b 1T s P

Hio CTE YO TR MO I l_'l ). 180

EI' ] pal O e
=hoe ol CaeT .1:-.-1:‘".1-..@— 0

Nk K

PaccMmotpum anroputm noctpoeHus aepeBa. B y3ie F BO3MOKHBI UCXOBI: <«JITMHUS
paboTaeT» ¢ BeposTHOCTHIO 0,4 (uto mpuHeceT npuObUThb B 200 y.e.) U «JIMHUS HE paboTaeT
¢ BepostHocThIO 0,6 (uTto mpuHecer yOwmITOK -150 y.e). Torma omenka y3ma F
EMV(F)=0,4x200+0,6x(-150)=-10. D10 umncio Mbl U muiIeM Haj y3aoM F. AHamorndao
EMV(G)=0.

B y3ne 4 MbI BeIOMpaeM MEXIy PEIICHUEM «MOHTHPYEM JIMHHUIO» (OIIEHKA ATOTO
perieHus paBHa -10) U pelieHueM «HE MOHTHPYEM JIMHHUIO» (OLIEHKa pelieHus paBHa 0),
EMV(G)=max{-10;0}=0. DTy olieHKy MBI MHIIEM HaJ y3JIOM 4, a PEeIICHUC «KMOHTHPYEM
JIUHUIO» OTOpPAChIBAEM.

AHaJIOTUYHO:

EMV/(B)=0,9x200+0,1x(-150)=165
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EMV(C)=0

EMV(2)=max{165;0}=165

[ToaTomy B y31e 2 0TOpackIBaéM BO3MOYKHOE PEIIEHUE «HE MOHTUPYEM JIMHUIOM.

EMV(D)=0,2x200+0,8x(-150)=-80

EMV(E)=0

EMV(3)=max{-80;0}=0

[ToaToMy B y311e 3 oTOpachIiBaeM pelIEHHE KMOHTHUPYEM JIMHHUIO.

EMV(A)=0,5x165+0,5x0-10=72,5

EMV(1)=72,5

[Toaromy B y31e 1 orOpacbiBaeM pelIeHHE «HE CTPOUM YCTaHOBKY». Oxupaemas
CTOMMOCTHAsI OLICHKA HAWIy4YIIETro PeeHHs COCTaBUT 72,5 MiH. py0. CTpouM yCTaHOBKY.
Ecnu ycranoBka pabotaer, cTpouM JuHHIO. Eciau ycTaHOBKAa HE pabOTaeT, JUMHHUIO HE
CTPOUM.

5. Tlocrosiuubie 3atpatbl paBHbl 20 000 pyOnell LeHa peanu3anu €IUHULBI
npoaykuuu 50 py0., mepeMeHHbIe 3aTpaThl Ha eAnHULY npoaykuuu 30 pyo. Onpenenure:

— Touky 6e3y0BITOYHOCTH;

— Bo3MoxHO€E 3HaueHHe NPUObUIM WU YOBITKOB, €CIIM 00BbEM MPOIaX MPOAYKIIUU

pasen 800 en.
Pemenue:

Paccuntaem ynenbHyro npuObuib npoaykiuu: 50-30=20 py6. Takyro npuObLIbL MBI
M3BJICKAEM TIPH MPOAAKE STUHUIIBI TPOTYKITUH.

Torna touka 6e3yobiTounoctu paBaa 20000/20= 1000 mt. npoaykuuu. [Tpu Takom
o0BbeMe MpoJiax MpUObUTH U YOBITKH OYyAyT paBHbI HYJIIO.

[Tockosibky 00bEM MpPOJaX MEHBIIE YeM 3HAY€HHUE TOYKH Oe3yOBITOUHOCTH, TO
MIPEANPUATHAE HE TIOTYYUT MPUOBLIL OT PO, a TOHECEeT YOBITKH. PaccuntaeM BemnanHy
yobITKa: (800-1000)x20=-4000 py0.

6. O0beM npoaax mpoayKiuu cocrapisieT 800 enuHMIL, 1IeHa peau3alliid ¢IHHHUIIbI
npoxykiuu coctaBiusieT 50 pyO., a TepeMeHHBbIE 3aTpaThl Ha CAWHUILY TPOTYKIIUU
coctaBsitoT 30 pyOneit. [Ipenmnonaraemoe CHUKEHUE TIEHBI peanu3anuu Ha 5% He co3mact
JOTIOJTHUTENIBHBIX ~ TIOCTOSSHHBIX M TIEPEeMEHHBIX 3arpaT. OmnpenenuTe MPOIEHT
0e3yObITOYHOTrO U3MEHEHUSI 00bEMa MPOJIAXK.

Pemenue:

VY nenvHast npubbue CM=50-30=20 py0./en. I3meHeHue 1ieHbl peanu3aiuu

AP=-0,05x50=-2,5 py0./en.

Torna nporeHT 6€3yOBITOYHOT0 U3MEHEHHUST 00beMa MPOJIaXK COCTABUT:
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P
AV=cryap 0143

Yro cocraBuser 14,3%. CHmwkeHne neHsl OyAeT MpUOBLUILHBIM IIPH pocTe 00BbeMa
npoaax Ha 0,143x800=114 equuuil npoAyKIHH.

7. B mpeapiayieli 3a1aue CHIDKCHHE IICHBI peaTU3alliy ITOCIICI0BAJIO 32 CHIDKCHHUEM
INEPEMCHHBIX M3JICPKEK Ha €IUHUIY NpoAykiuu Ha 5%. Onpemenure MPOIEHT
0€3yOBITOYHOTO U3MEHEHUS 00BeMa MPOJIAK.

Pemienue:

N3meHeHne mepeMeHHBIX u3aepkek Ha enuuuily npoaykuuu AC =-0,05x30=-1,5
pyo./en.

Torma mporeHT Oe3yOBITOYHOCTH HW3MEHEHHs o0beMa IMPOJaX BBIUHUCISIEM
CIICAYIOIIUM 00pa3oMm:

av = 2P AL 4 053
T CM+ AP —-AC

Urto cocraBnsier 5,3%. CHmKeHHe 1eHbl Oy/eT MPUOBLILHBIM MpPU pOCTe O00beMa
npoaax Ha 0,053x800=42 enuHuLl NPOTYKIHH.

OcHoBHbIe NOHATHS W KaTeropum: >(P(PEKTUBHOCTH MNPOEKTA, COLUAIbHAS
3¢ (pexTUBHOCTh, 3KOHOMHYECKas 3PPEKTUBHOCTb, YUCTHIA JUCKOHTUPOBAHHBIA HOXOI,
BHYTPEHHSISI HOpMa pEHTAa0ENbHOCTH TMPOEKTa, HOPMA JOXOAHOCTH MPOEKTa, BpeMs
OKYMaeMOCTH IMPOEKTa, PUCKHU MPOEKTAa, CTPAXOBAHHE PUCKOB, NMBEPCHPHUKALINS PUCKOB
MPOEKTA, MOCTAYAUT MPOEKTA.

TEMA 7. UndopManiuoHHAaA NMOJAEPKKA MPOCKTHOI0 MEHEeI»KMEeHTAa

Bonpocs! 1151 u3yyeHus :

1.Kakue pyHKkimu yrpaBiaeHus: IpOeKTaMU MOKHO aBTOMaTHU3UPOBATh?

2. YTto Tako€e UMHUTAIIMOHHOE MOJIEIUPOBAHHE MPOEKTA?

3. Kakue xapakTepuCTUKU MPOEKTAa MOYKHO MOJIYYUTh B PE3YJIbTATE UMUTAITUOHHOTO
MOJEIUPOBAHUA?

OcCHOBHBIE TIOHATHUSL U KAaTeropuu: MH(MOpPMAIMOHHAS cpeAa Ui MPOECKTUPOBAHMS,
MH(}OpPMAIIMOHHBIE CUCTEMBI YIIPABIECHUS TPOCKTAMHU, UMUTAIIMOHHOE MOJIEITMPOBAHUE.

TEMA 8. YnpasJienue noprgeseM NpoeKToB

Bonpocs! Ajis1 u3y4yeHus: TUCHUILINHBI:

1. laiiTe moHATHE TEpPMUHA «TTOPTHETH TPOEKTOBY.

2. Yto Takoe MHTErpUpPOBAHHOE YITpaBiIeHUE MOPTheneM TPOEeKTOB?
3. Onumure mporiecc ynpapiaeHUs MOPTQENIMU TPOEKTOB.
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4. OnumuTe Npouecc yNpaBlIeHUsT MYJIbTUIIPOCKTAMU B CPABHEHHH C YIIPaBJICHUEM
nopT¢enem MpoeKToB.

OCHOBHBIE TOHATUS U KaTeropuu: MNOpPTHETb NPOEKTOB, MPUOPUTET MPOEKTA,
MYJIbTUIIPOEKT.

2. Camocmoamensnasn paboma cmyoenma (hopmul camocmoamenbHou padomaol,
membul ¢ 6ONPOCAMU O CAMOCHOAMEIbHOU Padombt)

TEMA 1. Meroaosioru4ecKkue 0CHOBBI YIIPABJICHHS POEKTAMU
Bonpocs! AJ1s1 CaMOCTOATEIBHOI0 U3YYCHUSA:

1. TlpuBenuTte npuMepsl CTAHAAPTOB YIPABICHUS MPOEKTAMH.
2. 3ayeM NMpOBOJIUTCS CEPTUPUKALIUS MEHEIKEPOB YIPABICHUS POCKTaMU?

3. Tlouemy H©Ha mpeanpuaTHsX OBIBa€T BBITOAHO MCIOJIB30BaTh IMPOCKTHOE
yIpaBjeHue?

4. KaxoBbl NpeanoChUIKY MEPEX0/ia OpraHu3aluid K MPOEKTHOMY MEHEIKMEHTY?

TEMA 2. IIpo0jeMHbIH aHAJIU3 AeITeJbHOCTH FOCYAAPCTBEHHOM
OPraHM3aluy U MYHUIIUNIAJIBHOT0 00pa3oBaHus

BOHpOCbI AJId CAaMOCTOATECJIBHOTO oﬁyqennﬂ:
1. Kak OCYHICCTBIICTCA aHAJIN3 CUCTCMbI YIIPABJICHUA HepCOHaJ'IOM?

2 KakoBa cBsi3b A(O(PEKTUBHOCTH YIpaBIEHUS TIEPCOHATIOM C TIOKA3aTeNsiMU
AKOHOMHUYECKOH eI TeIbHOCTH OpraHu3aiun?

3. Ha3oBuTe OCHOBHEIE IIPUYMHBI HHUHWAIUKU IIPOCKTOB

4. OnuiuTe anropuTM aHajau3a pblHKAa TpyJa, (AKTOPHOTO aHalu3a COLMAIBHOM,
AKOJIOTHYECKOMN, IKOHOMUYECKOM, TEXHOTEHHOMN 0€3011aCHOCTH B PETHOHE.

TEMA 3. KoHuenuus u IJIaH MAPKETHHIAa HHBECTULIMOHHOI0 MIPOEKTA

Bomnpocs! Aj1s1 caMOCTOATEIbHOM PadOTHI:
1. Onumure QyHKIUU YIEHOB KOMaH/Ibl POEKTA.

2. Kak cozmaercss KOHIICMNIMS COTJIaCOBaHMUSI HWHTEPECOB  YYACTHUKOB W
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA KaK JIOKYMEHT?

3. Kakue opranuzaiiioHHbIe CTPYKTYPBI YIIPABJICHHS MPOEKTAMH SBIISIFOTCS HanuboJiee
s exkTuBHBIMUA? B 4eM uX TO0CTOMHCTBA U HEJOCTATKH?

4. B kakux mpoeKTax HEOOXOIUMO Co3AaBaTh mporpammy mapketuHra? Ilpusenute
MIPUMEPHI TAKUX MPOEKTOB.
5. KakoBa cTpykTypa nporpaMmMbl MapKEeTHHTa POEKTa?

3ajanus I CAaMOCTOSITE/ILHOM PadoThI
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3aganue 1. [lepen Bamu ob6miee onucanue coaepxkanus npoekta: ''PASPABOTKA
KJIIOUEBBIX TTOKA3BATEJIEN JEATEJIBHOCTHU JIJI1 CUCTEMbBI MOTUBALIMU
PYKOBOJJUTEJIEI"

XAPAKTEPUCTUKA KOMITAHUU:

—  Ilpoduns aesTenbHOCTU — NPOU3BOJICTBEHHO-TOPTOBBIA XOJITUHT.

—  KonunuectBo nepconana okoso 500 uenosek

—  Cpoxk pabGoTsl Ha POCCUUCKOM phIHKE: OoJee 10 et

3AITPOC 3AKA3UYUKA:

Pa3paboTtath cucTeMy MOTHBallMM, KOTOpass Obl oOTpaxana peajdbHbId BKJIaJ
PYKOBOAUTENEH B pa3BUTHE KOMIIAHMUM U JOCTHKEHHUE €10 TOCTABJICHHBIX IeNiel

[TPOBJIEMBI, BbIAABJIEHHBIE B XO[AE IIPEJIBAPUTEJIBHOM
JTUATHOCTUKU:

—  llenwn u cTparterus KOMITaHUH HE POpMaTU30BaHEI.

—  bosbmas 9acTe pyKOBOAUTENIEH HE UMEIOT OIBITAa PA0OTHI B )KECTKUX paMKax
(deTkue 1eNId, KpUTEPUU OLICHKH, COOJIIO/IEHNE YCTAHOBIICHHBIX MPOIEAYP), OOJIBIINHCTBO
BOITPOCOB MPUHSTO peniaTh HehOpMalIbHO, Ha JINYHOM YPOBHE.

—  PykoBomsmuii  cocraB = KOMIIAHUM  HEOJHOPOJIEH,  KTO-TO  UMEET
yIpaBJiIeHIeCKOEe 00pa30BaHKME W ONMEPUPYET COBPEMEHHBIMU OM3HEC-TTOHATHSAMH, KTO-TO
BOOOIIIE HE BJIaJICET YIPaBICHISCKON TEPMUHOIOTHEH. YTIpaBieHYeCKass KOMaH/1a TOBOPHT
Ha «Pa3HBIX S3BIKAX).

— B kxomMmaHuM HU3Kas  UCIOJHHUTENBCKAs  JIUCIUTUINHA, TOPYYCHUS
BBITIOJIHSIFOTCSL HE BOBPEMSI WJIM BOOOIIIE O HUX «3a0BIBAIOT», KOHTPOJIb HOCUT CITIOHTAHHBIN
BMU30IUYECKUMN XapaKTep.

— CucremMa MOTHBAIlMM TMPAKTUYECKH OTCYTCTBYET, PYKOBOJIUTEIU HE
3aMHTEPECOBAHbI B TIOBBINIEHUN Y((HEKTUBHOCTH paOOTHl KOMITAHHH.

JIEMCTBU, IIPEJIIPUHATHIE KOHCYJIbTAHTAMU

—  IIpoBenena pabota ¢ cOOCTBEHHUKaMU 10 (hopMau3aluu 1eJied U CTpaTeruu
koMrmaanu. OmnpeneneHbl OCHOBHBIC TIOKA3aTed W KPUTEPHHM OICHKHA JTOCTHKCHUS
MTOCTABJICHHBIX LIEJIEH.

—  CdopmupoBana pabouasi Tpylra W3 YKACIA KIIOYEBBIX JIUI KOMITAHUH-
3aka3unMka, KOTOpas I0J PYKOBOJCTBOM KOHCYJIBTaHTOB pa3pabotana Illomokenune o
pa3paboTKe 1esIeld KOMITAHHH, TNIAHUPOBAHUHN W OTYETHOCTH.

—  PaszpaboraH u BHEIpEH MeXaHU3M (YHKIIMOHUPOBAHMS CUCTEMBI YIIPABIICHUS
IO IeJIsSIM, 0OECTICUeHA MPUBS3KA IJIAHOB HAIIPABJICHHUH K IEJISIM KOMITAaHUH.

—  Pazpaborana B 00111eM BUJIe CX€Ma MOTHBAITUU PYKOBOIUTENICH.

— Co3gan  OKCHEpTHBI KOMHUTET 1O pa3pabOTKe CHUCTEMbl MOTHBAIHH
PYKOBOIUTENEH, HA KOTOPOM, B XOJI€ PETYJISIPHBIX BCTpEY, 00CYXIeHa U JopaboTaHa oo1ast
cXeMa MOTHBAIIHH.

—  DKCIepTHBIH KOMUTET COBMECTHO C KOHCYJIbTaHTAMH BbIPaOOTal KOHKPETHBIC
KJTFOUeBbIC TTOKazaTe () (PEKTUBHOCTH I KQXKIOTO PYKOBOIUTEIIS.
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— I'otoBas cucrema MOTHBaIluH 06C}’)KI[€H21 C KaXX/IbIM PYKOBOJUTCIICM: IdHbI
OTBCTHI Ha BOIIPOCHI, BBICIYIIAHBI 3aMCUYaHUA U IIPCATOKCHUAA, HanoOoce IOCHHBIC N3 HUX
YUYTCHBI.

PE3VYJIBTATHI

— YV KOMITaHWM TOSIBWJINCH (POPMaTU30BaHHBIC TEIA M YETKUE KPUTEPUH UX
JOCTHKEHHUS.

—  IIpouenypsl KOHTPOJIA cTaIX O0JIee MPOCTHIMHU U TOHATHBIMH, OIICHKA paOOTHI
pykoBoauTeNEeH cTana 0osee 00bEKTUBHOM.

—  IInaHbl ¥ OTYETHI MOAPA3AECIECHUN CTAIM ONUPAThCA HA LEIU KOMIIAHWUU, HE
OCTAJIOCh 33]1a4, 3a KOTOpbIE Obl HE OBUIO OTBETCTBEHHBIX.

—  Tloka3arenu OLIEHKH, IOJOKEHHBIE B OCHOBY CHCTEMBI MOTHBALUH, YETKO
3a/1aBajd OPUEHTUPHI U MPUOPUTETHl PYKOBOJIUTEISIM, HE IMO3BOJISUIM UM OIPAB/AbIBATH
HEBBINIOJIHEHHE  KAKUX-IMOO 3amady  JapyruMu  Oosee  BakHbIMH. [loBbIcHiiach
WCIIOJTHUTENbCKAs! TUCHUIUIAHA.

—  CdopmupoBasioch €IMHOE MOHSATUHHOE I0JIe, MOBBICUIACH dPHEKTUBHOCTD
B3aUMOJICUCTBUSI PYKOBOJUTENIECH MEXIy CO0OM, MHOTHE BOIPOCHI CTajd pelaThes 0e3
MIPUBJICYEHHUS TIEPBOTO JIULIA.

—  OOmue (rHaHCOBBIE MOKA3aTEIN JIEATEIbHOCTH 3aMETHO YIYUYLIWIHCh YK€
yepes NoJroja.

3AJJAHHUE: Cmoaenupyiite cocTaB KOMaH bl IpoekTa. OO0OCHYNUTE COCTAaB KOMAH/IbI.
CocraBbTe MaTpHIly paclpeAesieHus] aAMUHUCTPATUBHBIX 33Ja4 YIPABIEHUS MPOEKTOM
Cpeau 4JIeHOB KOMaHAbl. Kakoy Tl OpraHn3aliuOHHOM CTPYKTYPbI YIIPABJIEHUS IPOEKTOM
Bo1 661 ipeoxuan? O60CHYHTE CBOM BBIOOD.

TEMA 4. IlnanupoBanue padoT Mo NPOEKTY

Bomnpocskl 1J1s1 caMOCTOATEILHOT0 U3YYECHUS .

1. KakoBbI OCHOBHBIE IPUHIUITBI IOCTPOECHUSI CETEBOTO rpaduka?

2. UTo Takoe KpUTHIECKUH TTyTh B CETEBOM rpadrke, Kak OH ONpeaAesIeTcs?

3. Ilepeuncnnte OCHOBHBIE BUIBI PECYpPCOB mMpoekTa. Kakas CyIiecTByeT CBS3b
MEX/1y I€pPEBOM PECYPCOB U UEPAPXUUECKOM CTPYKTYpOr padoT mpoekTa?

3ajaum AJ151 CAMOCTOSITEJILHOTO PellleHUus
3agaua 1:

[TpoekT mycko-HanaaKu KOMIBIOTEPHONU CHUCTEMbI COCTOUT M3 BOCEMHU PaboT.

Pa6oTta Henocpencreenusii [TponomKUTENbHOCTD
PEIIIECTBEHHUK paboThI, HEI.
A - 3
B - 6
C A 2
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IO MmO
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Haiitn xputnmueckuid myTb. CKOJBKO BPEMEHH NOTpeOyeTcs ISl 3aBEpIICHHS
npoekta? MoKHO JIM OTJIOKHUTH BBINOIHEHHE paboThl C 6€3 OTCPOUKH 3aBEPIICHUS IPOEKTA
B 1enom? Ha ckoJIbKO Heledab MOXKHO OTJIOKHUTH BBINOJHEHHE paboThl F 6e€3 orcpouku
3aBEPIICHHUS NIPOECKTA B LEIOM?

3agaua 2:
PaccMmoTpum ciaeayromnnyto ceTh IpoeKTa (BpeMs MPOA0HKUTEIIEHOCTH Pad0T YKa3aHO

B Hezemsix). Ilpenmonoxum, 4YTo Ui HEe MPEACTaBIEHBI CIEAYIOIINE OICHKH
MPOJIOJKUTEITBHOCTH padoT:

Pabora [HemocpencreennsiiifOnrumuctuueckoe| Hanbonee | [leccumuctuyeckoe
NpPEAICCTBCHHUK (a) BEPOSITHOE (b)
(m)
A - 2 5 6
B - 2,5 3 3,5
C A 6 7 8
D A 5 5,5 9
E B 5 7 9
F D, E 2 3 4
G JE 8 10 12
H C F 6 7 14

KakoBa oxupaemas MpoJODKUTENBHOCTh NpoekTa? KakoBa BEpOATHOCTH TOTO, YTO
MPOEKT Oy eT 3aBepileH 3a 21 Heaeno? KakoBa BEpOSITHOCTh TOTO, UTO MPOEKT OyIEeT
3aBEpILEH 32 25 HelelNb?

TEMA 5. YnpasJieHue CTOMMOCTHIO IIPOEKTA

Bonpocsl /151 caMOCTOATEIBLHOT0 U3YYEHHA:
1. HazoBute oCHOBHBIE (POPMBI MPOEKTHOTO (PMHAHCUPOBAHUSI.
2. B ueM 3akirogaroTcs MpeuMyInecTBa MpoOeKTHOTO (pMHAHCHUPOBaHUS?
3. B uem HemocTaTKM TPOEKTHOTO (PMHAHCUPOBAHMUS?

33[[2[‘{1/[ I CAMOCTOATEC/IBHOI'O PCILICHUA

1. Bzar kpemut mox 11% romoeix. CtaBka Haiora Ha npuObUTh paBHa 40%.
OnpenenuTe CTOMMOCTD KPEIUTa IMOCIIe HAIOTO00I0KCHHS.
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2. PerHounast nieHa akmmu B Hactosmuii MoMeHT Po=500 py0. Oxumaercs, 4To
IUBUACHI B TekymeMm roay Oyaer paBeH D;=60 py0., a MOCTOSHHBIA TeMIl pocTa
nuBueHA0B §=4%. OnpenenuTb CTOMMOCTh PHIHOYHOTO KaluTaia.

3. B TaGnune ykazanpl cTOUMOCTH (B % TOJIOBBIX) U PHIHOYHBIC CTOMMOCTH (B
MJIH. py0.) MICTOUHHMKHU KanuTaja IpeanpusSTHs:
HcTouHuk kanurana CTOI/IMOCTL, Prinounas CTOUMOCTbD, MJIH.
% pyo.
Kpeaut 11 0,6
OOBIKHOBEHHBIE AKIUU 15 1,8
OO0uranoHHbBINA 3aeM 9 0,5

Onpenenute CpeAHEB3BEUICHHYIO CTOMMOCTh KanuTana npeanpusiTs.
3amanue 4. Keiic «IIpoekT aBTOMaTH3a1Mu JOKYMEHTOOOOPOTa

Kpynnass MockoBckasi ¢upma 1O MPOU3BOACTBY M MPOAAKE JTHUKEPOBOIOUYHBIX
U3JIeNUi  MHULIMMPOBAja TMPOEKT aBTOMATU3AlMH  JOKYMEHTOOOOpOTa, KOTOPBIN
Mo/ipasyMeBall MIPOEKTUPOBAaHKE, pa3pabOTKy U BHenapeHue MHTepHer-cetu. B kadectse
3aKa3uMKa BBICTyINaja cama (upMa, a B KadyeCTBE TE€HEPAIbHOTO TMOJPSIYMKA —
KOHCAJITUHTOBas (PupMa, CrenuaIn3upyromascs Ha MPEJOCTABICHUH YCIYr B 00JacTH
COBPEMCHHBIX WH()OPMAITMOHHBIX TeXHOJOTUH. [Ipu 3TOM KOHCanTHHTOBas (hrpMa B3siia
Ha ce0s 00s3aTeNIbCTBA CAMOCTOSITENIBHO CIIPOEKTUPOBATH CUCTEMY JIOKYMEHTO000POTa U
CO3/1aTh €€ CHJIaMH CyOnopsiiHON cOGTBEpHOU (PUPMBI.

Ha craguu neperoBopoB ObUIN ONpEEIEHbI CPOKU, 00BEMBI U CTOUMOCTH ITPOCKTA,
KOTOpasi SBWJIACh OIUIATOM YCIYr KOHCANTHHTOBOH ¢upmbl. [lpu stom omnarta yciayr
KOHCQJITUHTOBOM (PUPMBI 3aBHCeNla OT KOHKPETHBIX PE3yJbTaTOB — CO3JAHHs CHUCTEMBI
JOKYMEHTOO0OpOTa B OrOBOpPEHHBbIE CpOKH. M3 oO0mieil cToumMocTH NpOeKTa YacThb
JICHE)KHBIX CPEACTB IIa Ha omiaty paboTel codTBepHOM ¢upmbl. [lpuuem pabdorta
MPOTPAaMMUCTOB ~ OIICHMBAJaCh B 3aBHCUMOCTH OT 3aTPau€HHOTO BpPEMEHH, T.€.
MCIIOJIb30BaJIaCh MOBPEMEHHAs CHCTEMa OIJIaThl TPY/a.

[Tocne okoHYaHUs TIEPBBIX JBYX JTANOB MPOEKTA OKA3aJlOCh, YTO KOHCAJITHUHIOBas
¢bupma BBIMOTHUIA PabOTHI TOJBKO MO TIEPBOMY ITamy, MOJydYWsia OIJIATy TOJIBKO IO
MepBOMY dTaIly, HO COTBEPHOM KOMIIAaHUH 3aIljlaTHIIa Y)Ke 3a JIBa dTara, T.€. 32 BCe BpeMs
paboThl pPOrpaMMHUCTOB. PykoBOAWTENh MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (DHPMBI
paccuuTan TMOKa3aTeld CTOMMOCTH M JIOJIOXKHJ Pe3yJbTaThl BBICIIEMY PYKOBOJICTBY.
PykoBOACTBO KOHCANTHHTOBOM (hUPMBI OOHAPYIKUIIO, YTO TAHHBIN MPOEKT C TOUKH 3PCHUS
ux (GupMmbl abCcoaOTHO HepeHTabeneH. Ha coBemianuu, MOCBAIIEHHOM OOCYXICHUIO
CIIOKMBIICHCA CUTyallMd, OBLIO TPUHATO pEHIeHHe OOpaTUThCS K 3aKa3uuKy C
MPEIJIOKEHUEM TIEPECMOTPETh YCIOBHS JOTOBOPA, BBHUIY CEPbE3HOTO YBEIMUYCHUS
00bEMOB PabOT U YCIOKHEHUS YCIIOBUHM UX peaii3aluu.

Bormpocs! i1 aHanu3a keica:

1.Ha ocHOBe kakux mokazaresieil pyKOBOJAUTEIb MPOEKTa MOT ObI BBISIBUTH OIIHOKH B
YIPABJIEHUH CTOUMOCTBIO?

2. Kakue ommOku OBUIM MOMYIIEHBI B YNPABIEHUHW CTOMMOCTBHIO CO CTOPOHBI
KOHCAJITUHTOBOU (pUPMBI?

3. Kak BbI OlICHHBaeTe pelIeHue, IPUHATOE Ha COBEIIaHUU?

4. Kakoe pemienue 0b110 ObI O0JIEe 11es1ecoodpa3Ho, no Bamiemy MHeHHIO?
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3apanue 5. [lonyctum, OromkeT mpoekta coctasiser 100 neH. en. Ha BeimonHeHue
paboT 70 TeKyIleH AaThl IJIAHUPOBAJIOCH U3PACXO0BATh 25 ¢AUHUII, a (DAKTUYECKH OBLIO
u3pacxoaoBaHo 22 aeH. ea. [Ipu 3Tom coracHo miaHy, Ha BRIMOJHEHHE pad0T HY>KHO OBLIO
u3pacxonoBath 20 neH. en. PaccumraiiTe mokaszaTenu ynpaBieHUS CTOUMOCTBIO JJAHHOTO
pOeKTa. 3aNOJTHUTE TaOJIHILY:

ITokazarenn 3HayeHus

BCWP
BAC

BCWS

ACWP
CPI

Cv

CVP
ETC
EAC
SPI
PacxosxeHue o 3atpatam
[TpoueHT nepepacxo/a 3aTpat

CﬂenaﬁTe BBIBOJFBI 110 BBHIITOJIHCHUIO 6IOI[)K€Ta IIPOCKTA.

3aganume 6. 3aiiguTe Ha CaWT HAIMOHAIBHBIX MpoekToB Pd: https://xn--
80aapampemcchfmo7a3c9ehj.xn--plai/. Bwibepute BriIaaKy Jr000TO HAIMOHAIEHOTO

ITPOEKTA.

1. KakoBsl n1enu u 3agaum qanHoro npoekra? KakoBbl 0KuaeMble pe3yabTaThl
npoekra’?

2. KakoBbl cpoku peanuzanuu npoeKTa?

3. Kak Bwl cuurtaere, moueMy AaHHBIN OpoeKT akTyaieH? Ha pemeHue kakou

po6JieMbl HanparieH IpoekT? ChopMyIupyiTe 3Ty mpooaemy.

3ananme 7. 3aiiquTe Ha calT mpaBuTeNbCcTBa CyOhekTa PD (1o BE1OOpY). CocTaBbTe
KaTaJjor MPOEKTOB, pealnu3yeMbix, B Baiiem pernone, cootnecute ux ¢ HarnmonanbHeIMU
npoektamu B PD. Beibepure m000# pernoHaNbHbIN MPOEKT U OMUIINTE UX TI0 TJIaHY:

— HazBanue npoekra

— Llens nmpoekra

— Osu1aeMble pe3yJIbTaThbl

— Komana npoekra

— CrouMocCTb poekTa

— VcTOYHMKM MHBECTUPOBAHUS TTPOCKTA

— IlepeuncnuTe OCHOBHbIE TUIAHUPYEMbIE MEPOIIPUATUS B pAMKAaX JIAHHOTO MPOEKTA

— Kakue npeBaputenbHble PE3yIbTaThl pealiu3allii MPOEKTa YKE JOCTUTHYTHI?
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— KaxkoBbl prucku npoekra?
Kakum 06pa3oM MOKHO CHU3HUTH BEPOSITHOCTh PUCKOBBIX CUTYaIUi?

TEMA 6. Ouenka 3¢(peKTHBHOCTH IPOEKTA. YIIPaBJIeHUHE PUCKAMH NMPOEKTA

Bomnpocskl AJ1s1 CaMOCTOATEILHOTO U3YYCHUS :
1. JlaliTe ompeneneHusi MOHITUIM «PHUCK», «HEOIPENEICHHOCThY, «BEPOSTHOCTD
pHUCKay.

2. Yto Takoe u3MepeHne pUCKOB?

3. HazoBuTe BO3MOKHBIE SKOHOMUUYECKUE PE3YIIbTATHI PUCKOB.

4. JlaiiTe onpe/iesieHue TIOHATUIO «YIIPaBICHUE PUCKAMI.

5. Packpoiite conepkaHue yrpaBieHHUs PUCKaMU.

6. JlaiiTe onpeaeneHue MOHATHIO «aHATIU3 PUCKOBY

7. Kakue BUIbI OLIEHKH pUCKOB BaM n3BeCTHBI?

8. Ilepeuncnure METOBI CHUKEHUS PUCKOB.

9. PackpoiiTe CyImHOCTh KaKI0TO METO/1a CHUYKEHHUS PUCKOB

3agavu 11 CAMOCTOATEIBHOIO PellIeHUsA
. IlpennpusitTue aHanM3uUpyeT JBa MHBECTULHUOHHBIX MPOEKTa B 2,5 MIH. pyo.
OrneHka 4YMCTBIX JIEHEXKHBIX MOCTYIJICHUM MpencraBieHa B Tabmuue Hopma auckoHTa
coctaBisieT 11%. Kakoli mpoekt npeanoyturensHee?
YucTele NeHEKHBIE TOCTYIUIEHUS 110 IPOEKTAM

[E—

I'on ITpoekT A, MiIH.py0 ITpoexT b, MiH. pyO.
1 1,2 0,9
2 1,8 13
3 0,8

2. Paccuuraiite mnoTpeOHOCTh mNpoekTa B (UHAHCHUPOBAHUHU, ecau Bam pana
cienyromas nH(popmanus 1o AEHEKHbIM OTOKAaM M0 MPOEKTY:

IToToxu 1 Ton 2 rox 3rox 4 ron
OmneparnoHHast 100 200 600 800
JIEATEILHOCTD

HNusectunmonnas | -750 -50 0 0
JIEATEILHOCTD

dunancosas 665 -100 -450 -350
JIEATEILHOCTD

3. st Bamero npoekra «CBekasi Boj1a» HeoOX0AuMa pereHepupyroIias yCTaHOBKa.
Ha priake cymiecTByIOT JBE MOJIENH YCTAaHOBOK: mMonenb A u monens b. HeoOxomumas
CpaBHUTEIbHAs MHGOPMAIIHS TPE/ICTABIICHA B TAOJIHIIE:

\ ITokazarenu \ Mogens A \ Monens b \
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Cpox c1yKOBbI 10 5
Ilena w™oxemu, ThIic. | 100 50
JICH. e]1.

Exeronnsie 10 15
IKCILTyaTalMOHHBIC

pacxopl, THIC. JICH. €]I.

HeoOxoaumo yuecTs ciieyronee:
K xoHI1y cpoka ciyxO0bl He OCTaeTCsl TMKBUAALIMOHHOW CTOUMOCTH YCTAHOBKH.
Cy1iecTBYIOT ajJbTEpHATUBHBIE BO3MOYKHOCTH JUISI KAMTAJIOBIOKEHUN MOJ
20% roaoBbIX.

Kakyro mozens Bel mpeanourere u nouemy?

4. Keiic «IIpoekt co3maHus cHenuanu3upoOBAaHHOW (UIOTWIMK ISl SPYCHOTO
IIPOMBICIIA JIOHHBIX MOPOJ pbIO B MpUOpekHOi 30HE N U F0)KHBIX OCTPOBOBY

[ensamu pean3aliui NpOEKTa SABIISTFOTCS:
Coznanue crenualn3upoBaHHON SIPyCOJIOBHON (pIOTHIIMK B paMKax €IUHOTO
MPEANPUATHS B LETSAX Pa3BUTHA PUOPEKHOTO pbl00TIOBCTBA B 30HE N 1 FOKHBIX OCTPOBOB;
[IpoMBILIIEHHBIA JIOB €XErOJHO HEIOHMCHOJb3YEMBIX OOBEKTOB MOPCKOTO

IIPOMBICIIA;
—  N3ydeHume, OKCHEPUMEHTANBHBIA MW IPOMBIIUIEHHBIM JIOB TOJIHOCTBIO

HEJOUCIOJIb3YEMBIX paHee 00BEKTOB MOPCKOTO IMPOMBICIIA;

Brillyck  BBICOKOKaYECTBEHHOW  pHIOHOM

MEKTYHApOJIHBIX CTaHIapTOB;

Pa3BuTHe B3aMMOBBITOTHOM TOPTOBIIX U IMTAPTHEPCTBA CO CTPAHAMH PETHOHA;

WNHuTerpanus B MEXIYHAPOIHYIO CUCTEMY MapKETUHTa PhIOHBIX MPOAYKTOB;

Coznanue 200-300 HOBBIX pabOYUX MECT.

B xozie mpeIMHBECTUIIMOHHOTO aHAIN3a U MPOEKTUPOBAHUS OBbLIN BBISIBICHBI PUCKH

H OIIPCACICHBI MCPLI 11O UX NMPCAYIPCKACHUIO, IPCACTABIICHHLIC B Ta6J'H/IH€ HMXKE:

— Ha

POTYKIIAN YPOBHE

Puckn

OneHka prucka, Mepbl IPeIyNPexXICHUs

I'uGenp cynHa B ciyyae JaeicTBUs
IIPUPOTHO-ECTECTBEHHBIX PUCKOB;

CTp aXOBaHUC CyaHa B 3aPY6e)KHBIX CTPAaxOBbIX
KOMITaHUAX

N3menenue OpraHu3aIu
pacrpesieieHdsi KBOT Ha BBLIOB
OMopecypcoB B MEpPUOJI ICHCTBHS
MPOEKTa M €ro OKYMaeMOCTH

3akperieHue 3a MpeAnpusTieM Ha GeiepalbHOM YPOBHE
HEW3MEHHOM KBOTHI Ha BBUIOB OHMOpecypca ¢ MOMEHTa
BBIJIaYM PA3PELICHUs] HA CTPOUTENBCTBO CYIOB U Hayasa
peanu3anny poeKTa, Ha OCHOBE JI0I0BOpa O MOJJEPIKKE
JU3WHTa € JICIAPTAMEHTOM TI0  PBIOOJOBCTBY
MuHncenbxo3mnponaa

TpancniopTHbIE pHUCKHU pu
MpoJaxke MPOAYKLUHUU M 3aKylKe
MaTEepUaIbHO-TEXHUUECKUX
pecypcos

CrpaxoBaHue rpy3os

IIponaxa ToBapoB Ha ycnoBusax @ODb palion npomsicia ¢
IIEPEX0/I0M OTBETCTBEHHOCTH 110 PUCKAaM OT NPOJABLA K
HOKYNaTeNko

Nudnsumonnslil, neasunoHHbIN U
BAJIFOTHBIA PUCK

HpI/IMCHCHI/Ie B KOHTpaKTaxX IIOCTaBKHU HPOAYKIHUU
BAJIIOTHBIX U MYJIbTUBAJIFOTHBIX OT'OBOPOK. HpI/IMeHeHI/Ie
TCXHOJIOTHMH (bBIO‘-ICpCHBIX CICIIOK.

Ilonutnueckue pUCKHA

[lepBoHauanpHass perucTpauus cynoB B odduropHoO
30He ¢ nocnenymwomei peructpanueir B8 PO, B mopty N
I0)KHOHN 00J1acTH
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Bomnpocs! g ananmsa:

1. Kakue, no BameMy MHEHHIO, HEAOPAaOOTKU B aHAJIM3€E U OLIEHKE PUCKOB MOYHO
O0OHapyXUTh B IPEABABICHHOM BblllIE MaTepuae?

2. OueHuTe MEpPONPUATHS 10 CHUKCHUIO PHUCKOB. JSIBIIFOTCA JIM JaHHBIC
MEPONPUATHSA aJIEKBATHO BBISBIIEHHBIM (DaKTOPOM pucKa?

5. IlpennpuHUMAaTENb TPOBEIT AHANIN3, CBA3AHHBIN C OTKpBHITUEM MarasuHa. Eciu o
OTKpOET OOJIBIIION Mara3uH, TO Py OJArONPUATHOM COCTOSSHUH PHIHKA TOJYYUT MPUOBLTH
60 mutH. pyOselt, mpu HeOIAroNMpUsATHOM — MoHeceT YObITKH 40 MutH. pyOseit. ManeHbpKui
Mara3uH npuneceT emy 30 MuH. pyOeit mpuObLIH Ipy 0IaronpUsSTHOM COCTOSHUU PBIHKA
u 10 muH. pyOnelt yOBITKOB mpu HEOJIArompusTHOM. BO3MOXHOCTH OJAarONMPUATHOTO U
HEOJIaronpusTHOTO COCTOSIHHSI PhIHKA OH OLIEHMBAET OJIMHAKOBO. VccienoBaHue phIHKA,
KOTOPO€ MOKET MPOBECTU CIECHHUAIUCT, 000NAETCS MPEANPUHUMATENIO B 5 MITH. pyOJeH.
Coenuanuct CUMTAaeT, 4YTO C BEPOSATHOCTHIO (0,6 COCTOSIHME pBIHKA OKaXKETCs
OylaronpuATHBIM. B TO k€ BpeMsi MpU MOJIOKUTEILHOM 3aKIIFOUEHUH COCTOSIHHE pPhIHKA
OKa)ETCs OJIArONPHUSATHBIM JIUIIb C BEPOATHOCTHIO 0,9. IpH OTpUIIATEIEHOM 3aKITIOUEHHH C
BeposTHOCTHIO 0,12 cOCTOSIHME PhIHKA MOXKET OKa3aThCs OnaronpustHbiM. Kakoe pelienue
HY>KHO NPHUHSATH, KAKOBA CTOMMOCTHAS OLICHKA HAWIYYIIEro peuieHus?

3. Kowmmnanusi paccMaTpuBaeT BOIPOC O CTPOUTENIBCTBE 3aBOAA. BO3MOXKHBI TpHu
BapUaAHTA JICVCTBUM:

A. Tloctpouts Oonbmioi 3aBoa croumocTbio 700 Thicsy gosuapos. IIpu sTom
BapHaHTE BO3MOXHBI O0JbIIO0N crpoc (To0BoM A0x0a B pazmepe 280 ThicsSd J0JIJIapOB B
TEUEHHE CJICIYIOIIUX TIATH JIET) C BEpPOATHOCTHIO 0,8 1 HU3KUI cripoC (€KEeroAHbIe YOBITKH
80 ThICSY 10UTAPOB) C BEpOATHOCTHIO (,2.

b. Iloctpoute ManeHbkuii 3aBoja cTOMMOCTBIO 300 ThICAY mosutapoB. llpu sToMm
BapHaHTE BO3MOXHBI OOJbIION crpoc (rogoBoit noxon 180 ThICSY 10JUIapOB B TEUEHUE
CJICIYIOIIUX TIATH JIET) C BEPOSTHOCTHIO 0,8 M HU3KHIA CITPOC (€5KETOTHbIE YOBITKH 55 ThICSY
JOJTApOB) C BEpOATHOCTHIO 0,2,

B. OT10XUTh CTPOWTENHCTBO 3aBOjA Ha OJIMH TOJ JJisi cOopa OMOJHUTEIHLHOM
uH(dopMaIuu, KoTopasi MOXKET ObITh MO3UTHUBHOM MM HETaTUBHOMW C BEpOSTHOCTHIO 0,7 U
0,3 cootrBeTcTBeHHO. B ciiyyae mo3uTuBHON MH(OPMAIIMKA MOXKHO MOCTPOUTH 3aBOJIBI 110
yKa3aHHBIM BBIIIE PacIieHKaM, a BEPOSITHOCTH OOJBIIIOT0 U HU3KOTO CIIPOCa MEHSIIOTCS Ha
0,9 u 0,1 coorBeTCTBEHHO. [[0XO0/1bI Ha MOCIIEYIOIINE YETHIPE IOJa OCTAKOTCS MPEKHUMU.
B cnydae HeratuBHO#M nHGOpMAaIMK 3aBOBI CTPOUTHCS HE OyayT. Bee pacueTsl He JOJKHBI
JTIMCKOHTUPOBAThCHL.

C nomomipio JepeBa pelIeHUH BBISIBUTE HAWIIyYIlEe PEHICHHE U OINpPEACNIUTE €ro
0KUJIAEMYIO CTOMMOCTb.

6. [IpeqnpusiTie pemaeT BOOpoc O TOM, KaKyl IIEHy Ha3HaYuTh Ha CBOM ToBap: 40
py6. wm 50 py6. Ecnu Oyner ycraHoBieHa nieHa 40 py0., TO BO3MOXHBI CIIETYIOIINE
BapuaHThl 00bema npoaax: 40 000 py6. ¢ BepositHOCTHIO 0,2; 35 000 pyO. C BEpOSATHOCTHIO
0,3 u 30 000 py6. ¢ BepositHocThiOo 0,5. Ecnm Oymer ycranoBnena menHa 50 py0., To
BO3MOXKHBI CJIEAYIONIHE BapuaHThl o0bema mpojax: 36 000 py0., ¢ BeposraocThio 0,1; 33
000 pyO©. ¢ BepositHocThIO 0,5 11 31 000 py6. ¢ BepositHOCTHIO 0,4. Onipeenure ¢ MOMOIIbHIO
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JIepeBa PEUICHUN, KaKyI0 LIEHY CIEAYeT Ha3HAYUTh MPEANPUITUIO HA CBOM ToBap. Kakosa
O’KHJlaeMasi CTOMMOCTHAs! OLIEHKa HAWIy4Ilero peuieHus?

7. TlocTostHHBIE 3aTpaThl MPU MPOU3BOACTBE MPOAYKIUKU cocTaBisioT 40 000 pyo.,
[IEHa pean3alluy SUHUIBI TPOAYKIIUU cocTaBiseT 80 pyOielt, a nepeMeHHbIe 3aTpaThl IPU
IIPOU3BOJICTBE €IMHUILIBI IPOAYKIIUU COCTABISIOT 55 py0. Onpenenure:

. Touky 6€3yOBITOYHOCTH;

. 3HaueHue MpuObLIN WK YObITKa Mpu 00beMe npoaax 2000 enuHu.

8. O6beM nmpojax npoaykiuu coctaisier 1000 enunuil, ieHa peaau3auu e AMHUIbI
npoaykiuu coctaBisier 60 py0., a mepeMeHHbIE 3aTpaThl Ha EIUHUILY TPOAYKIUU
coctaBisitoT 35 pyoueit. [Ipeanonaraemoe cHmKeHUE 1IeHbI peanu3anuy Ha 10% He co3aacT
JOTIOJIHUTENIBHBIX ~ MOCTOSSHHBIX U TEpPEeMEHHbIX 3aTpar. OnpeaenuTe MPOIEHT
0e3yOBITOYHOTO U3MEHEHUS 00BeMa MPOIAK.

9. B mpenpiayiien 3aaue CHUKEHUE LEHBI Peali3aliy MOCIEA0BAIIO 32 CHUKEHUEM
MEPEMEHHBIX H3AEPKEK Ha eauHuny npoaykuuu Ha 10%. Onpegenure HTpOLEHT
0e3yObITOYHOTO U3MEHEHUST 00bEMa MTPOJIaXK.

TEMA 7. UndopManuoHHAA NMOJJAEPKKA MPOCKTHOI0 MEHEeIXKMEeHTAa

Bomnpoce! AJ1s1 caMOCTOSITEILHOTO U3YYCHHS -

1. Ha ocHoBe aHanu3a pblHKa UH()OPMALIMOHHBIX CUCTEM YHIPABIEHUS IMPOEKTaMU
MIPOpPaHKUPYHTE 3TH CUCTEMBI
(https://www.tadviser.ru/index.php/%D0%90%D0%BD%D0%B0%D0%BB%D0%B8%D
1%82%D0%B8%D0%BA%D0%B0_TAdviser- mnopran anamutuku passutus HC B
Poccum u B wmupe). Kakume wundopmanmonnsie cuctembl Bbl cunmtaere HauOoiee
¢ dextuBHbIMU? Kakue kpuTepuu OLEHKH Bbl pu 3TOM HCnoab30Banu?

TEMA 8. YnpasjieHue nopt¢esieMm NpoeKTOB

Bonpocel 1J151 caMOCTOSITE/ILHOTO U3YYEHHS

1. Yro takoe peectp mpoektoB? Kak u 3auem on co3maercsi?\

2. [To xakuM KpUTEPUSIM U TIOKA3aTEISAM TPOUCXOIUT OTOOP MPOEKTOB B MOPTQENH?
3. Kak ocymiecTBisieTcss paccTaHOBKa IPUOPUTETOB MPOEKTOB B MopTdere?

3. Ilpomesicymounas ammecmayus
3.1 Iloozomoeka Kypcoeoii padomul
TpedoBaHusA K coaepKaHUI0, 00beMy U 0)OPMIICHUIO
KYPCOBOii padoThI
KypcoBas pabota, kak mpaBuio, COAEPKUT BBEJICHUE, IBE TJIABBI — TEOPETUICCKYIO
U MPAKTUYECKYIO (AMIUPUYECKYIO), 3aKitoueHue. CieyeT IOMHUTh: CTPYKTYpa KypCOBOM
paboTHI TOJKHA COOTBETCTBOBATH CHOPMYITMPOBAHHBIM IIEJISIM U 3a7a4aM UCCIIEAOBAHUS U
CIIOCOOCTBOBATh PACKPHITHIO BRIOpAaHHOUM TeMbl. Bece yacTu paboThI JOKHBI U3IaraThCs B
CTPOTOM JJOTHYECKOW MTOCIEOBATENBHOCTH U B3aUMOCBSI3U. M3110KEHNE B COAEPKATEIBHON
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9acTH PabOTHI TOJDKHO OBITh CTPOTO OOBEKTHUBHBIM, IEJIOCTHBIM U HEMPOTHBOPEUYUBBIM.
[IpensioxkeHusi, BEIBOBI U PEKOMEHIAINH JOKHBI ObITh 000CHOBaHbI. Kaowcoas enasa (no
HCENAHUIO, — KAXNCOBIL napazpagp) 0odicen 3aKaH4u8amvpcs 6b1800AMU.

KypcoBass pabora go/kHA HWMETh: TUTYJIbHBIA JIUCT, COJIEp)KaHHE, BBEICHUE,
OCHOBHYIO YacCTh PaOOThI, 3aKITI0OYEHUE, CIIUCOK JINTEPATYPHI.

Tumynvusiit aucm conepXuT MHPOPMALMIO O TeMe PabOThl, aBTOpE, HAYYHOM
pykoBoauTene U Kadenpe, Ha KOTOPOil BBITIOIHIETCS padoTa.

Bo 66edenuu ninararorcs:

— aKTyaJbHOCTh BRIOPAHHOM TEMBI;

— LEJb ¥ 33]1a4U padOThI;

— MpeAMET U 0OBEKT UCCIIeI0BAHNUS;

— MpaKTUYecKasi 3HAYUMOCTh HCCIIEIOBAHUS.

AxmyanvHocmo ucciedo8anuss — 3TO CTENEHb BaKHOCTH TEMbl HA JIAaHHBIM MOMEHT
BPEMECHH.

L]env KypcoBoi paboThl GOPMYIUPYETCS KPATKO U MPEICIbHO TOYHO, B CMBICIIOBOM
OTHOIIICHUM BBIpa)Kasi TO OCHOBHOE, UYTO HaMepeBaeTCsl CAeNaTh HccienoBaTenb. Llenb
KOHKPETU3UPYETCS ¥ pa3BUBACTCA B 3a]la4axX MCCIIEI0BaHUS.

Hamnpumep, 3agauu ucciaeaoBaHus B HAy4YHOH pabOTe MOTYT OBITh CIIETYIOIIMMHU:

llepsas 3a0aua, Kax MpaBUIIO, CBsI3aHA C BBISBIICHUEM, YTOUYHEHUEM, YTIyOJIeHUEM,
METOJOJIOTUYECKUM OOOCHOBAaHMEM CYIIHOCTH, MPHUPOIbI, CTPYKTYpbl H3y4aeMOro
00BbeKTa.

Bmopas 3a0aua cBsizana ¢ aHaIM30M PEAIbHOTO COCTOSIHUS MTPEMETa UCCIIEI0OBAHNUS,
JUHAMHKW, BHYTPEHHHUX MPOTUBOPEUYUI pa3BUTHUSI BO BPEMEHHU U IIPOCTPAHCTBE.

Tpemwvsi 3a0aua KacaeTcs OCHOBHBIX BO3MOXKHOCTEH M CIOCOOOB MpeoOpa3zoBaHUs
npeaMeTa UCCIIeIOBaHMS, MOJICIIMPOBAHUS, OTIBITHO- SKCIIEPUMEHTAILHON MPOBEPKH.

Yemeepmas 3a0aua CBS3aHAa C BBISBICHUEM HaIpaBlICHUM, MyTed U CPEACTB
MOBBIIIEHUS Y()PEKTUBHOCTH, COBEPIIICHCTBOBAHUS UCCIIEAYEMOr0 SIBJICHUS, TIpoliecca, T.¢.
C MPAKTUYECKUMU acCleKTaMu Hay4YHOU paboThl, ¢ TpoOJIeMON yIpaBIeHUsT UCCIEIYEMbIM
00BEKTOM.

3agad B HCCIENOBATENbCKON padOTe HE MOHKHO OBITh MHOTO M OHU JOJKHBI
MOCJIEIOBATEILHO PEIIaThCs B pa3zesiax padoThl.

Obvexm ucciedosanuss — 3T0 00JIACTh HAYYHBIX U3BICKAHWM, B TIpe/iesiaX KOTOPBIX
BBISIBJICHA U CYIIECTBYET yKa3aHHasl MpoliieMa. DTO CHCTeMa 3aKOHOMEPHOCTEH, CBSI3EH,
OTHOULIEHHM, BUJIOB ACATEIIBHOCTH, MPOLIECCOB U SIBIICHUM, B paMKax KOTOPOM BO3HHMKAET
npo0JieMHast CUTYalIUS.

IIpeomem uccnedosanus ghopmynupyemcs nocie 0ovekma.

DTO TO, YTO HAXOJUTCS B T'paHUIlAX OOBEKTAa, T.. YaCTh CHUCTEMBI WJIM IPOIIEeCC,
NPOTEKAIOMIMNA B CUCTEME, ACHEKT WM TOYKA 3PEHUs, C KOTOPOM MO3HAETCS LEJIOCTHBIN
00bekT. [Ipeamer nccneoBanust 10IKEH ObITH 0003HAUYEH B TEME UCCIICIOBAHMS.

llpakmuueckas 3HauUMOCmb UCCE006aHUs BBIpAXAETCS B  pa3pabOTaHHBIX
MPEUIOKEHUSIX  TI0  PEHICHUI0  TpoOJieMbl  KMCCIIEIOBaHUS, COBEPIICHCTBOBAHUIO
HCCJIEYEMOM JIESITEIIbHOCTH.

Ilepeéas 2nasa KypcoBOW palOTHl TOCBSIICHA OMHCAHUIO TEOPETUYECKUX,
KOHIICTITYaJIbHBIX OCHOB pa0oThl. Kak mpaBuio, aHAIM3UPYIOTCS TEOPETUIECKUE TTOAXOIbI
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K mpoOjeme, paccMaTpuBaeTcs OOBEKT U MPEeAMET HCCienoBaHus, Oosee MmoapoOHO
paccMaTpUBAIOTCSI OCHOBHBIE TIOHSTHS.

Bmopaa 2nasa xypcoBoil palOTbhl TOCBSIIIEHA AaHAIMW3Y MPAKTUYECKHUX
UCCJIeIOBAHUN, UCTOYHUKOB, SMIIUPUUYECKUX MaTEPHAIIOB, 0OOCHOBAHUIO U apryMEHTAIlUU
aBTOPCKHUX BBIBOJIOB M PEKOMEH AU, OMUCAHUIO MPEJIOKEHUN TTO COBEPIIICHCTBOBAHUIO,
MOBBIIIEHUIO 3PPEKTUBHOCTH, ONTUMHU3ALIUNA UCCIEAYEMBIX MPOIECCOB U T.II.

B 3akii0ueHun HeoOX0IMMO OTPA3UTh KPATKHE BBHIBOJIBI.

Cnmcok JiuTepaTypbl JOJDKEH BKIKOYATh IEPBOMCTOYHUKH, H3yUYEHHYIO JINTEPATYPy
10 TEME MCCIIEOBAHUS U COCTOATH U3 TPEX YACTEH.

CHayasa yKka3bpIBalOTCSl MEXTyHApOIHbIE O(QUIIHAIBHBIE TOKYMEHTH 1 HOPMAaTHBHO-
MIPABOBBIEC AKTHI (COTIIACHO UEPAPXUUYECKON CUCTEME HOPMATUBHO- MPABOBBIX AKTOB) (MpHU
HEOOXOUMOCTH).

3areM B CIHCOK BKJIIOYAETCS HayyHas JuTepatypa (MOHOrpauu, CTaTbu U3
COOPHUKOB U MEPUOANYECKUX M3IaHUM, AUCCEPTALUU U aBTOpedepaThl), CTATUCTHIECKUE
MCTOYHUKH, CTIPABOYHBIE U HH(POPMAIIMOHHBIE U3AaHUs. TPEeThsl 4acTh CIIMCKA TUTEPATYPhI
BKJIFOYACT HMCTOYHMKU Ha 3JICKTPOHHBIX HOCUTENSIX ynaaleHHoro noctymna (Murtepher-
MCTOYHMKH). B KaXk70M paznene cHayana UAyT UCTOYHUKHA HA PYCCKOM S3BIKE, a TTIOTOM —
Ha UHOCTPAHHBIX SI3bIKAX, PACIIOJIOKEHHBIC B aJi()aBUTHOM TOPSIJIKE.

[Ipu wucnons3oBanuu HWHTEPHET-UCTOYHUKOB JOMYCKAIOTCS CCBUIKM TOJIBKO Ha
oduimanbHbie cailThl opraHoB BiacTu Poccuiickoit deneparuu u 3apyOeKHBIX CTpaH, a
TaK)K€ Ha CAalThl OpraHW3alui, TJe HAaXOAUTCS HUCIOJIb3yemass B padbore HH(popMaius,
BKJIFOYasi 0a3bl CTaTUCTUYECKUX NAHHBIX. /[OMyCTHMBI TaKKe CCBUIKM Ha 3JEKTPOHHBIE
u3nanus. [IpaBuibHOE OmUcaHUE 3JEKTPOHHBIX PECYPCOB PETrYIUPYETCsS CHeUUaIbHbIM
craagaprom — 'OCT 7.82-2001

«bubnuorpadguueckas 3anuch. bubnuorpaduueckoe oOmucaHuWE AIEKTPOHHBIX
pecypcoB. OOmume TpeOoBaHUs W TpaBwia coctaBieHus». Hampumep: MBanor W.II.
NudopmarmonHsie TeXHOJIOTUH B yrpaBieHUH [DnektpoHHsii pecypc| / W.II. NUBaHos,
B.A. CunopoB — Pexxum noctyma: http:// www.relarn.ru:8082/conf/conf97/10.html. — 3arm.
C 3KpaHa.

Cnucox numepamypol 0onxicen cocmaenamep 20-25 WCTOUHHKOB (HUTEpaTypa
Oepetcs 3a mocneaHue mATh JeT, u3 Hux 40% nurepaTtypa J0JKHa ObITh 32 MOCIEIHUE TPU
roja).

Texnuveckue TpedoBanus K 0GOpMIIEHHIO PA0OTHI

O6bem omHOM KypcoBoil pabotrbl 25-40 crpanun. Hymepanus cTpanHuil
MPOCTABIISIETCS], HAUMHAS C OCHOBHOTO TEKCTa — C TPEThEH CTpPAHUIIBI (C BBEICHMUS ), BHU3Y,
10 UEHTPY cTpaHullbl. IlepBoil cTpaHuULIEN SIBISETCA TUTYJIBHBIN JIMCT, BTOPOU CTPAHULEH
— coJiep>kaHue paboThl (C yKazaHUEM CTPAHMIL, C KOTOPBIX HAUMHAIOTCS IJ1aBbl, Haparpadpsl,
BBEJICHHE, 3aKJII0OUYEHUE, CITUCOK JIUTEPATYPHI).

Kypcogas pabora BeimosiHsieTcst Ha Oymare hopmata A4. Iledats ocymecTBIseTcs C
onuoi croponsl ucta. [Ipudt — Times New Roman. OcHoBHO# TekcT pab0oThl HabupaeTcs
14-m mpudToM dYepe3 MEKTYCTPOUHBIM WHTEpBas 1,5 (0OBIYHBIN), BhIpaBHUBAHUE IIO
IIIUPHUHE, KpacHas CTpoka win ad3ar —1,25 cm.
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[Tonst: BepxHee —2 cM, HUKHEE —2 CM, JeBoe —3 cM, npaBoe —1 cm. IIpomexyTku
Mexay al3alamMu OTCYTCTBYIOT. BBeleHue, Ha3BaHUs TIJaB, 3aKJIIOYEHUE, CIHUCOK
JUTEPATYphl U TPUIOKEHUS (POPMATUPYIOTCS KaK 3arojiOBKM TEPBOTO YpPOBHA H
HAaYMHAIOTCA Ha HOBOM crpanuie. [loapasmensl rinaB (maparpadbl) CIeIyloT Ipyr 3a
JIPYTOM.

B xypcoBoii pabote obsazamenvHo Odenaromcs ccovlaku. CcbllKa Ha MEPBOMCTOYHHK
JieaeTcsl B KBaJPaTHBIX CKOOKaxX B KOHIIE MPEIJIOKEHHUsI, T/I€ 3aKaHYMBAETCA 1IUTaTa WU
U3JIOKEHUE 4YYyKOM MbIcid. B ccbuike yka3pIBalOTCS HOMEpP HCTOYHMKAa M3 CIHCKa
JUTEPaTyphl U IPU HEOOXOTUMOCTH — HOMEP CTPAHMIIBI.

KypcoBass pabGora B 00s3aTeIbHOM TIOPSJKE WUTFOCTPUPYETCS TaOIUIlaMHU,
PUCYHKAMH U CXEMaMHU, KOTOpbIE UMEIOT CTPOTHeE MpaBuiia opopmiieHusI.

Ogopmaenue madbauy.

CnoBo «Tabnuma» craBUTCS B IpaBoM BepxHeMm yriy. Hymepaums tabmun —
CKBO3Has, TOUka nocje nu@pel He ctaBuTcs. Ha3BaHue TaOnuibl BBIAENSETCA KUPHBIM
mpudroMm u ueHTpupyercs. Ecin HeoOXonmMo, YKas3blBaeTCs €IUHUIA H3MEPEHHS
(manpumep, B %). Touka nocie Ha3BaHUS TaOIMIIBI HE CTABUTCS.

B Tekcte paboThl 06s3amenbHo 00ax#CHbL ObiMb CCHLIKYU HA BCE TAOHUIIH.

I'paguku, pucynku u cxemol (cxema — 3T0 U300paKeHUE, BEIPAKAIOIIEE HICI0 KAKOTO-
anbo mpolecca U B3aMMOCBS3U €r0 IJIaBHBIX 3JEMEHTOB) O(GOPMIIAIOTCS CIEAYIOLUM
obpazom.

Hannuce craButcs BHU3Y U BblIenseTcs KypcuBoM. Ciosa: «I'paduk», «Pucynok»,
«Cxema» He BBIICISIIOTCS JKUPHBIM mpupToM. Hymepamuss uaer mo KaXAoOMy BHIY
n3o0paxenuii otnenpHO. [lociae HOmepa cTaBUTCS TUpE, Aajee CleayeT COOCTBEHHO
Ha3BaHUE C MPOMUCHOMN OYKBBI.

Cchulky Ha BECh WIUTIOCTPATUBHBIN MaTepHall B TEKCTE TOJKHBI OBITh PACIOIOKEHBI
J0CTaTOYHO OJM3KO K TpadukaMm, pPHCYHKaM, CXeMmam, auarpamMmaMm ©u OQOpMISTHCS
CJIEYIOIIKUM 00pa30M: «CM. PUC. 5»; «I10 TaHHBIM PHUC. 5 MOXHO MPOCIEAUT. ..» U T.II.

Tembl KypcoBbIX padoT

1. CoBepIlIeHCTBOBAHKE FOCYIAPCTBEHHOTO YIIPABJICHUE OTPACISIMU COI[UATBHOMN
cdepsl (Ha TpUMEpPE PErMOHA, MyHHUITUTIAIUTETA)

2. CoBepIIeHCTBOBaHUE FOCYJAPCTBEHHOTO PETYIMPOBAHNE (PUHAHCOBOU Chephl
(Ha mpuMepe peruoHa)

3. VYrpasieHue rocyJapCcTBEeHHbIM (MYHUIIUTIATBLHBIM ) UMYIIIECTBOM

4. CoBepuieHCTBOBaHUE CUCTEMBI rocyJ1apCTBEHHOTO yIPaBJICHUS
Ype3BbIYAHBIMUA CUTYAIUSIMU (HA IPUMEPE PETUOHA).

5. ['ocynapcTtBerHOE yrpaBieHue B cepe 00pbObI C TEPPOPU3MOM.

6. CoBepIlIeHCTBOBAHHE OpPTraHU3alMOHHOU CTPYKTYPBI MECTHOM
aIMUHUCTPAITAH

7. CoBepuieHCTBOBaHUE TNMPOGECCUOHANBHON KYJIBTYpPbl B MYHHULHUIAIBLHOM
YIPABJICHUH
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8. [IpoOnemMbl B3aMMOOTHOIICHUN (eaepaTbHbIX W PETHOHAIBHBIX OPTaHOB
rocyJapCTBEHHOM BJIaCTU

Q. KoHTpoJib B cucTeMe rocyJapcTBEHHOTO M MYHUIIMITAJIBHOTO YIIPaBICHUS

10.  OcHOBHBIE NPUHIIMIIBI U HATIPABJICHUS TOCYITAPCTBEHHON KaIpOBOW MOJTUTUKU

11. TeppuropuasbHOE OOIIECTBEHHOE CaMOYIIpaBICHUE

12. Topon kak MyHUIIUTIAIEHOE 00pa30BaHUe

13. Bopwba ¢ koppymiue B rocy1apCTBEHHOM U MYHULIMTIATHHOM YIIPaBICHUN

14. Hcnonb3oBaHue HHPOPMAIIMOHHBIX TEXHOJOTHM B TOCYJapCTBEHHOM U
MYHHUIIUTIATHHOM YIIPABICHUU

15. KanpoBoe obecrieueHre MyHUIIUMIIAILHOTO YIIPaBICHUS

16. IlnanupoBaHHe W TPUHATHUE pEHICHUI B MPOIECCEe TOCYJAPCTBEHHOTO U
MYHHUITUTIATFHOTO YIIPABICHUS

17. ®enepanbHble  OKpyra Kak  OCOObIH  ypOBEHb  T'OCYJIapCTBEHHO-
aIMUHHACTPATUBHOTO ynpasieHus B PO

18. Opraamzamus paboOThI ¢ OOpAIICHUSIMH TPaXXKaaH B OpTraHbl TOCYIaPCTBEHHOTO
Y MYHUITUTIATHHOTO YIIPaBICHUS

19. TloBbimenne >GPEKTUBHOCTH TOCYIApCTBEHHOTO M MYHHUIUIAIBLHOTO
yIpaBJICHUS

20. PazpaboTka u peanu3aius rocy1apCTBEHHBIX U MyHHUIUIATBHBIX COITMAIBHO-
HYKOHOMUYECKUX MPOEKTOB, U MPOTPaMM

21. MotuBanus W CTUMYJHUPOBaHHE MPO(HECCHOHATBHON  JIESTEINBHOCTH
rOCyJAapCTBCHHBIX M MYHHUIIMITAIBHBIX CITYKAIIHX.

22.  PernonanbHbBIN aHATU3 OTPACITU XO35UCTBEHHOM JCSITEIBHOCTH

23. AHanu3 pbhIHKa TpyJa (Ha mpuMepe peruoHa)

24.  Ananu3 (akTOpOB TEXHOTEHHOM OMACHOCTHU (Ha MPUMEPE PETUOHA)

25. AHanu3 GakToOpoB SKOJOTUYECKON OMACHOCTHU (Ha MPUMEpPEe PETUoHa)

26. DKOHOMHMYECKHE PHCKH TpU pPa3pabOTKe SKOJOTHYECKHX MPOEKTOB (HA
npuMepe...)

27. Kputepun u MeTOIbI OIICHKH MHHOBAITMOHHOTO MPOEKTA (Ha MpUMepe.)

28.  ®opmmpoBaHHUE )KU3HECHHOTO IIUKJIA MPOEKTa 110. (Ha MpHUMeEpE. ).

29. IloaroroBka u peanusaius rpaduka pa3padOTKH WHBECTHIIMOHHOTO MPOEKTa
(Ha mpumepe.).

30. Opranuzanus ympaBJieHHUs] TIPOSKTaMHU B OpraHu3anuu (Ha mpumepe.).

31. DOxoHOMMKa OuW3HEC-IJIaHA TMPOEKTa MO 3aMEHE TEXHOJOTMYECKOro
obopynoBaHus (Ha mpuMepe.).

32. Y4eT HEONpeAeNeHHOCTH W PHUCKOB MpPHU pa3pabOTKE MPOEKTa CTPYKTYpPhI
opraHu3zanuu (MpeanpustTus) (Ha mpumepe. ).

33.  VYmpaBieHHe MPOEKTOM MO OPTaHU3AIMK MAJIOTO MPEANPULTHS (Ha IpUMeEpe.)
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34. DxoHOMHMYECKOE 00OCHOBAHME MPOEKTA 10 MOAECPHU3ALINN 000pYyI0BaHUs (Ha
nmpuMmepe.).

35. CoBepuieHCTBOBaHHE Ipolecca Pa3pabOTKH MHHOBAIIMOHHBIX IPOEKTOB (Ha
nmpuMmepe.).

36. VYmnpapneHHEe MHBECTUIIMOHHBIM MPOEKTOM (Ha MpUMEDPE. ).

37. Crpykrypa OuW3HEc-TJIaHA MPOEKTa MO COBEPIICHCTBOBAHUIO KOHTPOJS Ha
MpEeANpUATAN (Ha IPUMEpE. ).

38. VYmpapneHue MPOESKTOM IO PECTPYKTYpPU3ALUU IPEANPUITHS (HA TIPUMEPE. ).

39. Crparernueckoe IUIaHMpOBaHME Kak Oasuc aid  (HopMHUpOBaHUS
MHHOBAIIMOHHBIX [TPOEKTOB (Ha MpUMeEpe. ).

40. ®opmHupoBaHUE CTPYKTYPbl MHBECTUIIMOHHOTO MPOEKTA (Ha IPUMEpE.).

41. Pa3paboTka MHBECTUIIMOHHOIO MPOEKTa (Ha MpUMEPE. ).

42. Tlpouenypsl pa3paOOTKH U peaii3aliy MPOEKTa MO YIPABICHUIO IEPCOHATIOM
opraHu3ainuu (Ha mpumepe. ).

43. OueHka 5SKOHOMHUYECKOW dS(PPEKTUBHOCTH TPOEKTAa IO BHEIPECHUIO
MH(POPMALIMOHHBIX TEXHOJOTMM B yIpaBleHUE OpraHu3zanuen (mpeanpusrueM) (Ha
npumepe. )

3.2 3ayer M 3K3aMeH

3ayeT Ha BTOPOM Kypce OOyuYeHHMs, a dK3aME€H — Ha TPETheM— 3TO MPOBEPOUHBIC
UCTbITaHUsI 0 qucHUIUIUHE «[[pOeKTHBIN MEHEHKMEHT), CBOE0Opa3HbIN UTOTOBBIN PyOekK
W3yYECHUS TUCIUILUIAHBI, TO3BOJISIONIUI JIYUIlIe ONPEACIUTh YPOBEHb 3HAHUMN, TTOTyUYEHHBIN
oOyyaromumucsa, U CcHOPMUPOBAHHOCTh COOTBETCTBYIOIIUX OONICKYJIbTYPHBIX U
poheCCUOHAIBHBIX KOMIETEHIIUMN.

[lenp 3auera — OUEHUTh YPOBEHb MOJYYEHHBIX OOYYaIOIIMMH 3HAHHS B TEUEHUE
nepBoro ceMectpa. Llenb 3k3ameHa — 3aBepIInTh KypC U3y4€HUsI KOHKPETHOUW JUCIIUIIIINHBIL,
OIICHUTH YPOBEHb MOJYUYEHHBIX O0YUAIOIIMMCS 3HAaHUH 32 BECh IOl U3YUCHUS JUCITUTUTHHBI.
TeM campIM 3a4eThl M DK3aMEHBbl COJCMCTBYIOT PELICHHUIO TJIABHOW 3aJa4yd BBICLIETO
00pa3oBaHMs — MOATOTOBKE KBATM(PHUITUPOBAHHBIX CTICIIHAIUCTOB.

3adeT W dK3aMEH MO0 JIAaHHOMY MpPEeAMETY, KaK U MO JI000MY JAPYroMy MHpeaMeTry,
MpeciielyeT TPU OCHOBHBIC (YHKIUU: 00YyUaroIlylo, BOCIIUTATEILHYIO U OI[CHUBAIOIIYIO.
OOyuaromas GyHKIHS peaanu3yeTcss B TOM, YTO HCTBITYEMBIH TOTOJIHUTEIHLHO MTOBTOPSIET
MaTepual, MPONUJCHHBIN 32 BpEMs U3YyUECHUS ONPENCIICHHON TUCIUIUIAHBI, 3HAKOMUTCS C
BONPOCAMU, HE U3JIOKCHHBIMU Ha JIEKIUAX U MPAKTUYECKUX 3aHITUAX, UCCIECYET HOBYIO
y4eOHYI0 W HAy4YHYIO JIUTEpaTypy, Oojiee IeTallbHO MpopadaThiBa€T HIMPOKUNA KPYT
HOPMAaTUBHBIX akTOB. BocnuratenbHass (yHKIUS MO3BOJSET CTUMYJIUPOBATH Pa3BUTHE
00y4JarommXxcsl TaKMX KayecTB, KaK TPYJ0Jt00He, OTBETCTBEHHOE OTHOIIEHWE K ey,
caMocTosTeNbHOCTh. OrieHnBaroias GyHKIUS COCTOUT B TOM, YTO OH NMPU3BAH BBHISIBUTh
YpPOBEHb TOJIYYECHHBIX B pe3yJibTaTe HW3YyUYCHUsS MpeaMeTa 3HaHUW oOydaromerocss u
BBISIBUTH  yPOBEHb  CPOPMUPOBAHHOCTH  COOTBETCTBYIOIIUX  OOIIEKYJIbTYPHBIX,
obmenpodeccuoHanbHbIX U TPOo(ecCHOHaTbHBIX KOMIeTeHIn. Jjig ycrnemmHon caadu
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3adera W dK3aMeHa 1o Aucruiuinae «lIpoeKTHBI MEeHEePKMEHT» He0OX0AMMO TPUHUMATh
BO BHUMaHHUE CIEAYIOIIEE:
- BCE OCHOBHBIE JTUAAKTUYECKHUE €AMHUIIBI, KOTOPBIE YKa3aHbl B paboueii mporpaMmme,
HY>KHO 3HaTh, TIOHUMATh UX CMBICT U YMETb €r0 Pa3bsiCHUTD;
- yKa3aHHbIe B pabouell mporpamme (opmMupyembie OOIIEKYJIbTYPHBIE,
oOmenpodeccruonanbHble U MPOPECCUOHAIbHBIE KOMIIETEHIIMU B pe3yJbTaTe OCBOCHUS
JTUCIUIUIMHBI JOJIKHBI OBITh MPOJAEMOHCTPUPOBAHBI 00YHaIOITUMCS;
- MPAKTUYECKHE 3aHATHSI CIOCOOCTBYIOT TOJYYEHHUIO 0OJiee BBICOKOTO YpPOBHS
3HAaHUU U, KaK CJIEJCTBUE, 00Jiee BEICOKOM OlLIEHKE Ha 3a4eTe WM SK3aMEHE;
- HEO0OXOJMMO HAYWHATh TOTOBUTHCS K 3a4€Ty M K DK3aMEHY C TIEPBOM JICKIIUU U
MIEPBOro MPAKTUYECKOTO 3aHSTHS.

[TonroroBka oOydaromierocs K 3a4eTy U 9K3aMEHY BKJIIOYAeT B ce0s TpH JTara:

1) CaMOoCTOsITeNIbHAs paboTa B TEUCHUE CEMECTPa;
2) HETIOCPE/ICTBEHHAsI MOATOTOBKA B JIHHU, MPEIIICCTBYIONINE 3a4eTy IO TeMaMm
Kypca;

3)  MOATOTOBKA K OTBETY Ha BOIPOCHI, COJICPIKAIIMEcs B OUIeTe.

Jluteparypa st MOATOTOBKH K 3a4€Ty M K3aMEHY yKa3aHa B paboueil mporpaMmme u
B METOJIMYECKUX YKA3aHUSX.

J171st MOTHOTHI yueOHOM nH(OpMAIUU U €€ CpaBHEHUS JTyUIlle UCTIOIb30BaTh JICKIIUH,
a TakKe HE MEHee JBYX Y4YeOHMKOB mo aucuuiuinHe. OOydaromiuiicss BIOpaBe caMm
MPUIEPKUBATHCS JTIO00N U3 MPEACTaBICHHBIX B YYEOHMKAX TOYEK 3pPEHHUS MO CHOPHOMU
npobsieMe (B TOM YKCJIE OTJIWYHOM OT MpernojaBaTelis), HO MPU YCJIOBUHU JOCTATOUHOMU
Hay4YHOU apryMeHTaluu 1 000CHOBaHUSI.

3a4eT W DHK3aMEH MPOBOJUTCS B CHEIUATBHO IMOJTOTOBICHHBIX MOMEIIECHUSIX
(aynutopusx). JlJist MOATOTOBKU K OTBETY OTBOAUTCS He OoJiee 40 MUHYT.

B ayJIMTOPUH MOTYT OJTHOBPEMEHHO HaxXoAMUTCs He Oosiee 5-6 cHarolux 3a4eT Wiu
AK3aMeH 00y4aeMbIX.

[Ipu oLIeHKE TEOPETUUECKUX 3HAHUW U MPAKTUYECKNX HABBIKOB HA 3a4€TE U SK3aMEHE
y4IUTBIBAETCS U 9QPEKTUBHOCTD PAOOTHI HA MPAKTUUECKUX 3aHATHSIX.

Ha 3auere u »3K3aMeHe IIpenoAaBarelib MOXET 3aJaThb JOMNOJHHUTEIIbHBIE U
yTOUHAIOIIKE BOMpockl. OTBe4yass HA KOHKPETHBIH BOIMPOC, HEOOXOAMMO HCXOAUTH U3
MPUHIUIIA TUTIOPATU3Ma, COTJIACHO KOTOPOMY JIOIMYCKAaeTCs MHOT000pa3ue KOHIICTIIIHM,
CY)KIEHUA M MHEHUH. DTO O3HadaeT, 4YTO OOYy4YaroIIHMiics BIpaBe BbIOUpATH 110
JTMCKYCCUOHHOM TMpoOisieMe 00yl TOYKY 3peHHus (He 00s3aTelbHO COBMAJAIOIIYIO C
TOYKOM 3pEHUS TIPErnoaaBaTesisi), HO C YCJIOBUEM €€ JI0CTaTOYHOM apryMeHTaIl|H.

3ader U PK3aMEeH MPOBOAUTCS B TPAAULIMOHHOMN (hopMe codeceoBaHus, B MIpoIiecce
KOTOPOT0 00yJarouuiicss OTBEYaeT Ha BONPOCHI npemnoaasaTess. [Ipu moaAroToBke k 3a4eTy
U DK3aMEHY B KadeCTBE OPHUEHTHpPA MOXHO HCIOJIb30BaTh IMEPEUYCHb KOHTPOJIBHBIX
BOIIPOCOB JIJI CAMOTIIPOBEPKHU, YKa3aHHBIX B paboueil mporpaMmme 1o qucuuruiniHe « OCHOBBI
YIPaBICHUS.

B nepuoj, TMPOBEICHMSI 3adeTa M HK3aMEHa, IIOCJE€ 3aBEpUICHUsS OTBETa,
MPENnoAaBaTelib BHICTABISET MOJYYCHHYIO OLIEHKY B AJIEKTPOHHYIO 3a4ETHYIO BEJJOMOCTh U
B DJICKTPOHHBIN KYpHAJL.
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IlepeyeHsb TeOpeTHYECKUX BOMPOCOB /sl MOATOTOBKH K 3a4eTy

1.ITonsatue npoekra. Knaccudukarus mpoeKkToB.

. Posib IpoeKTHOTO yIIpaBiieHUs AJIsl pa3BUTHS COBPEMEHHBIX OpraHU3aluu.
. JKr3HEeHHBINM MK IPOeKTa. Pop KaK10ro 3Tana ;kM3HEHHOTO IIUKJIA

. [IprunHBI MHULIMAITUY TPOEKTOB B COBPEMEHHBIX OPraHU3ALMUAX

. Konnenus npoekra. Ee cTpykTypa v 3HAUUMOCTD JUIsl OIMCAHUS IPOEKTa
. Muccus cTpaTeryst 1 1epeBo LieJIel IPOeKTa

. OkpyxeHue npoekra. KoHIenmus coriiacoBaHusi y4aCTHUKOB IIPOEKTa

(e IEN e ) NNV, IS SRS B \S)

. Komania mpoekTra, posib KaX/10ro y4aCTHHKA KOMaH/Ibl B pealn3aliy POeKTa.

9. Komanpa nmpoekta. OCHOBHBIE 3Tarbl KOMaH000pa30BaHUs.

10. CereBble rpaduku. AITOpUTM MOCTPOCHHUSI CETEBBIX T'PA(UKOB.

11. I'paduku I'anta. X posb B ri1laHupoBaHUU padOT U OKO/IKETa TPOEKTA.

12. ITnan MapKeTHHra, €ro CTpyKTypa U pojib B IPOEKTUPOBAHUU

13. MapkeTuHroBas JIyKOBHIIA IIPOJLYKTA

14. CtpaTeruu 11eHO0Opa30BaHUS

15. Buasl npoaBMKEHUS IPOIYKTA HA PBIHKE

16. COBITOBBIE LIEIOYKU TPOLYKIUU MPOEKTA. Y CIOBHS pealn3aluy T€X WUIH MHBIX
LETIOYEK.

Hepequb TCOPETUYCCKHUX BOIIPOCOB /I NMOJATOTOBKH K 9K3aMCHY

1. VYmpaBneHue CTOMMOCTBIO MpPOEKTa. VICTOUHMKM MHBECTHLIMOHHBIX PECYpPCOB
PEANPUATHS

2. Koutpoas croumoctu npoekTa. TpaguiimoHHsiii MeTo/l. OCHOBHBIE MMOKA3aTEH
KOHTPOJIS.

3. Kontpons crommoctu mpoekta. Meton ocBoeHHOTo oObema. Ilokaszarenm
KOHTPOJIS.

4. Tlokazarenu »sddexTuBHOCTH TpoekTa. JleHexHbld moToK.  YucThid
JUCKOHTUPOBAHHBINA JJOXO/.

5. Tlokazarenu 3¢ddexTuBHOCTH MpoekTa. JleHexxHbI TOTOK. BHyTpeHHss1 HopMa
peHTa0eIbHOCTH

6. Ilokazarenu »o¢dexTuBHOCTH  TpoekTa. JleHexxkHbld  moTtok. Hopwma
MPUOBLITLHOCTH MPOCKTA.

7. TlpoextHsie pucku. Ux knaccudukamms

8. Meroasl aHanM3a pUCKOB

9. Meroabl NpeaOTBPAIICHUS U CHIDKEHUS PUCKOB.

10. HanmonanpHble MPOEKTHl KaK MHCTPYMEHT Pa3BUTHS TrocylapcTBa (CTPyKTypa
HaIlMOHAJIBHOTO MPOEKTA)
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11. Oxapaktepu3syiiTe 11000 HAIMOHAIBHBIN MPOEKT (MO BBHIOOPY): MUCCHS, LIETb,
3a/layd, TPOEKTa, OCHOBHBIE H3Talbl €r0 XU3HEHHOTO IMKJA, KIIOYEBBIE PE3yJIbTaThl
IIPOEKTa, HAMPABJICHUS PeaIU3al[MU IPOEKTA.

12. TTopTdenpHbIii MEHEKMEHT MPOSKTOBR.

13. TlpoexkTpoBaHUE HAa PETHOHAIBHOM yYpOBHE ympaiieHus. PernonanbHbii oduc
IPOEKTOB.

14. OxapaktepusyiTe peruoHaIbHbIN MOPTQENb MTPOEKTOB (10 BHIOOPY): CTPYKTYypa
nopT¢ens MPOeKTOB, Ha3HAYEHMsI MPOEKTOB, OCHOBHBIC MPEABAPUTEIbHBIC PE3YIbTAThI
pealii3aiuy IpoeKTOB.

Hepequb NMPaAKTHYICCKUX 3a;(aHm“1 JIA MIOATOTOBKH K 3K3aMEHY

1. IIpeanpusaTue pemiaeT BOMpoOC O TOM, KaKylo 1IeHy Ha3HA4YuTh Ha CBOM ToBap: 40
py0 umu 50 py6. Ecnu Oyaer ycranoBiieHa 1ieHa 40 py0., TO BO3MOXHBI CIEIYIOLINE
BapuaHThl 00bema npojax: 40 000 py6. ¢ BepostHocThO 0,2; 35 000 py6. ¢ BEpOSITHOCTHIO
0,3 u 30 000 py6. ¢ BepositHocThiO 0,5. Ecnu Oyaetr ycranomiena mieHa 50 py0., To
BO3MOXKHBI CleayIolue BapuaHTel o0bema mpogax: 36 000 pyo, ¢ BepostHocThiO 0,1;
33000 py6. ¢ BepositHocThio 0,5 m 31 000 py6. ¢ BeposrtHocThio 0,4. Ompenmenute ¢
MOMOIIBIO IEPEBa PEIICHHH, KaKyI0 [IEHY CJIeyeT Ha3HAUNTh MPEANPHUITHIO HAa CBOM TOBAp.
KakoBa oxwumaemasi CTOMMOCTHAs OIICHKA HAMITYYIIIETO PEIIeHHs?

2. Tlpenmpusitue aHaaU3UPyeT JBa WHBECTUIIMOHHBIX MpOEKTa B 2,5 MIH. pYyo.

OrneHka YUCTBIX JCHEXXHBIX TOCTYIUICHHM mpejcTaBieHa B Tabmuie Hopma muckonTa
coctaBisieT 11%. Kakoii mpoekt npeanoyturenbHee?
UucTele 1eHeKHbIE NOCTYIIJICHUSI IO MPOEKTaM

l'on [Ipoekr A, IIpoekr b,
MJIH.pY0 MJIH. pyo.
1 1,2 0,9
2 1,8 1,3
3 0,8

3. Bzar kpenutr moxa 11% romoseix. CrtaBka Hajmora Ha mnpuObUlb paBHa 40%.
Onpenenure CTOMMOCTh KpeIuTa MOCIIe HATOT000I0KEHHS.

4.PaccMOTpUM CJEAYIONIYI0 CETh MPOEKTa (BpeMsi MPOJOJDKATEILHOCTH pPadboT
yKazaHo B Henensix). [Ipeamonoxum, 94To NIJisi HEEe MPECTaBICHBI CICAYIONUE OIEHKH
MIPOTOJIKUTEILHOCTH PadoT:

Pabora |Henocpencrsen |Ontumuctudeck| Hanbomee Bepositioe |[Teccumuctuaeckoe (D)
HBIH oe (a) (m)
MPEIIICCTBCHHH
K
A - 2 5 6
B - 2,5 3 3,5
C A 6 7 8
D A 5 5,5 9
E B 5 7 9
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F D,E 2 3 4
G IE 8 10 12
H CF 6 7 14

KakoBa oxxugaemasi mpooJKUTENbHOCTh TpoekTa? KakoBa BEpOATHOCTH TOTO, UTO
npoekT OyzaeT 3aBepiieH 3a 21 Hexemo? KakoBa BepOSITHOCTH TOTO, UYTO MPOEKT OyaeT
3aBEPIIICH 3a 25 HeNlelb?

5. PeiHOYHasa 1eHa akuuM B HacTosnuid MoMeHT Py=500 py0. Oxkumaercs, 4To
JTUBHUJICHT B TEKyIIeM roay OyaeT paBed D1=60 py0, a HOCTOSIHHBII TEMIT pOCTa TUBUICHTOB
g=4%. OnpenenuTs CTOUMOCTb PHIHOYHOTO KanuTajia.

6. MMeroTcss 1Ba WHBECTUIMOHHBIX MPOEKTa, B KOTOPBIX MOTOKH IUIATEXEH
XapaKTepU3yIOTCS TaHHBIMU, IPUBEACHHBIMU B TAOHUIIE:

[ToToku matexen 1Mo MHBECTUIMOHHBIM ITPOEKTaM

IIpoexT Toawl
1 2 3 4 5 6 7 8
A -200 | -300 100 300 400 400 350 0
b -400 | -100 100 200 200 400 400 350

Hopwma nuckonTa cocrasisier 10%. PaccuuTaiiTe YUCThIN TUCKOHTUPOBAHHBIN I0X0/1
OT 000UX MPOEKTOB.

7. llpennpusitue paccMmaTpuBaeT BOIPOC O 3amMeHe Oyaymiero o0opyI0BaHMS.
AHanu3 CUTyalluy €T CIASAYIONY0 HHGOPMAIIUIO:

IToxazarenu Crapoe Hogoe
o0opyoBaHue 000opyI0BaHue
CroumocTs nipu 500000 700000
MIOKYTIKE, PYO.
banancoBas 400000 -
CTOMMOCTbD, PYO.
OcraBmmniics Cpok 8 8
CITYXOBI, JIET
[Ipon3BoacTBEHHBIE 375000 318000
3aTpartsbl, py0./ron

Oskupaercs, 9YTO Kak JJIsi HOBOTO, TaK M JAJIsi CTaporo o0OpynoBaHUs uepe3 § JeT
OCTaToO4YHasi CTOMMOCTh paBHa HyJto. Ceifuac ctapoe 000OpyAOBaHHE MOXHO IPOJATh 3a
350000 pyb6ueit. Hopma auckonTa o uHBecTUIAsAM 12%. Onpeaenure menecooOpa3HOCThb
3aMeHbl 000PYI0BaAHUS.

8. O6bem mpogax npoayknuu coctasisieT 1000 enunuil, 1ieHa peann3anuy € IUHUITBI
npoaykiuu coctaBiusier 60 pyO., a TepeMeHHBbIE 3aTpaThl Ha EAWHUILY TPOTYKIIUU
coctaBisitoT 35 py6uneit. [Ipeanonaraemoe cHbkeHuE 1eHbI peanin3aiuu Ha 10% He cozmact
JIOTIOJTHUTENIBHBIX ~ TIOCTOSIHHBIX WM TEepeMEeHHBbIX 3arpaT. Omnpenenure MPOIEHT
0e3yObITOYHOTrO U3MEHEHUSI 00bEMa MPOJIAXK.

9. Kommanusi paccMaTrpuBaeT BONPOC O CTPOUTENBCTBE 3aBoAa. BO3MOXHBI TpH
BapUaHTAa ICUCTBUI:

A. Tloctpouts Oombmioi 3aBoa croumMocThio 700 Teicsy mosmapoB. [lpu sTom

BapHaHTE BO3MOXKHBI 0OJIBIION crpoc (ToAoBo# 10xoa B pa3mepe 280 ThicAY 10JIapOB B
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TEUEHUE CIECMYIONTUX IISITH JIET) C BEPOATHOCTHIO (0,8 M HU3KUIA CIIPOC (€KETOTHBIE YOBITKU
80 ThICSY J10JUTApOB) C BEpOATHOCTHIO (,2.

b. Iloctpouts maneHpkuil 3aBoja cToMMOCTBIO 300 ThICSY AosuiapoB. IIpu sTom
BapuaHTE BO3MOXXHBI O0JbIION cripoc (romoBoi noxon 180 Teicsiu A0UTapOB B TEUEHUE
CIEAYIOIIUX MATH JIET) C BEPOSATHOCTHIO 0,8 ¥ HU3KHUI CIIPOC (€XKEroIHbIEC YOBITKH 55 ThICSY
J0JJIapOB) € BEpOSTHOCTHIO 0,2.

B. OTnoxuTh CTPOUTENHCTBO 3aBOJa Ha OJUH TroJ s cOopa JOMOJHUTEIHHOM
uH(pOpMaIMU, KOTOpasi MOXKET OBITh MO3UTUBHON MM HETATUBHOW C BEPOATHOCTHIO 0,7 H
0,3 cootrBeTcTBEeHHO. B ciyyae mo3uTuBHON MH(OPMALIMKA MOXKHO MOCTPOUTH 3aBOJIBI 110
YKa3aHHBIM BBIIIE PACIICHKAM, a BEPOSTHOCTU OOJIBIIOrO U HU3KOTO CIIPOCa MEHSAIOTCS Ha
0,9 1 0,1 coorBeTcTBeHHO. Jl0XO/BI HA NOCIEAYIOIINE YETHIPE I0/A OCTAIOTCS MPEKHUMU.
B ciyuae HeratuBHOM MH(OpPMALIMK 3aBOJIbI CTPOUTHCS HE OynyT. Bee pacdyeTsl He JOIKHBI
IUCKOHTUpOBaThcs. C MOMOUIBIO JE€peBa PEUICHUH BBISIBUTE HAWIYYIEE PEIICHHE U
OMPEIEIUTE ET0 OKUAAEMYIO CTOUMOCTb.

10. JlaHbl pacyeThl MOJOKUTENbHBIX M OTPHULATEIBHBIX JUCKOHTUPOBAHHBIX KAII-
(10 11 ABYX MPOEKTOB, KAKOM MPOEKT BbI BbIOEpeTE?

I =S, I [L/(1+r NPV,
POEKT wiH. gomr. | )Y, MJTH.
MJTH. JIOJLII.
JIOJLII.
A 201 200
b 2 1

11. Oxapakrepusyite m000H HalMOHAIBHBIM mpoekT P® mno mmany: wenw,
HAIIPpaBJICHUS JIEATENBHOCTH IO TNPOEKTY, CPOKM peann3auuu. Kakue pernoHanabHbIe
IPOEKTBl B paMKaxX HALMOHAJBHOIO TIPOEKTa peanu3yrTcs B Bamem peruone,
O0XapaKTEPU3YWUTE OJIMH U3 HUX.

4. Kpumepuu oyenuganusn u nokazameau chopmupoeannocmu KomMnemenyuii 0
NPOMENHCYMOUHO20 KOHMPOJIA

IIIkxana ouneHMBaHUA pe3yJbTaTOB M KPHTCPUHU BbICTABJICHHUA OLICHOK 110

(popmam KoHTpOJIA:
®opma [Toka3aTenn Kpurepun BbICTaBIEHUS OLIEHOK [IIxana oneHnBaHUA
KOHTPOJISI OLICHUBAHMUS
KypcoBas Copepxanue, | Pabota BBINIOJIHEHA CaMOCTOSITENBHO, «OTINYHO»
pabota oopmienue, | umeer HAy4YHO-TIPAaKTUYECKUI
MOJIHOTA U | Xapakrep, COJIEPIKUT AIIEMEHTBI
3amuTa HOBM3HBI;  O(OpMJIEHHE  OTBEYaeT
paboThI YCTaHOBJIEHHBIM TpeOOBaHUSM;
[IOKAa3aHO 3HAHME  TEOPETUYECKOTO
MaTepHaja 0 pacCMaTpUBAEMON TEME,

43



YMCHHE aHAJIM3UPOBATh,
apryMEHTHPOBATh CBOKO TOUKY 3pEHUS,
Iejath  00OOIIEHHE W BBIBOJEL
MaTepuan u3jaraeTcs TPaMOTHO,
JIOTUYHO, TOCIIEA0BATEIBHO; BO BpeMs
3alUTBl  TIOKa3aHO YMEHUE KpPaTKo,
JOCTYITHO TPEJCTaBUTh  PE3yJIbTaThl
HCCIEN0BAHUS, aJeKBaTHO OTBETUTH Ha
MTOCTABJICHHBIC BOITPOCHI.

PaGora BBIIONHEHA CAMOCTOSTEIIBHO,
HMEET HAy4YHO-TIPAKTHICCKUI
Xapakrep, COJICPKUT DJIEMEHTEI
HOBHM3HBI, HMEIOTCA HEIOYETHl B
odopmiteHnn KypCOBOH paboTHI;
[MOKa3aHO 3HAHHE  TEOPETUYCCKOrO
MaTepuaia 1Mo paccMaTpuBacMoOl TeMe,
yMEHHUE aHAJIM3UPOBATh,
apryMEHTHUPOBATh CBOKO TOUYKY 3pEHUS,
Iejatb  00OOIIEHHE W BBIBOJIEL
MaTepual HE BCerja  u3Jiaraercs
JIOTUYHO, IOCIEA0BATEIbHO; BO BpeMs
3alUTBl  TIOKa3aHO yMEHHE KpPaTKo,
JOCTYITHO TPEACTaBUTh  PE3YJIbTATHI
WCCIICIOBAHMS, OJIHAKO 3aTPYIHCHBI
OTBETHI HA ITOCTABJICHHBIC BOIIPOCHI.

«Xopomo»

PaGora BbINIOJIHEHA CAMOCTOSTENBHO, HE
COZIEPKUT DIIEMEHTBI HOBH3HBI;
UMEIOTCA HelodeThl B  Oo(opMIIeHUU
KypcoBOH paboOThl; HE B MOJHOH Mepe
BJIAJICHUE TEOPETUYECKUM MaTepHaIOM
II0 pacCMaTpuBacMOM TeMe, aHaIu3 U
apryMEHTUPOBAHUE TOYKU  3pEHHS,
0000IIeHHe U BBIBOABI  BBI3BIBAIOT
3aTpyHEHMS; MaTepual He BCerna
n3J1araercs JIOTUYHO,
IIOCJIEIOBATEIIbHO; BO BpEMs 3alllUThI
HUMEIOTCS 3aTpyJHEHUS B
MIPEACTABICHUHN pe3yabTaToOB
HCCIIEN0BaHUsA u OTBETax Ha
ITOCTaBJIEHHBIE BONPOCHI.

«Y 1OBIETBOPUTEIIBHO)

PabGora BBIITOJTHEHA HE

CaMOCTOSITEJIbHO, HE HMEET Hay4dHO-
MPaKTUYECKUI XapakTep, HE COAEPKUT
9JIEMEHTHl HOBU3HBL: O(QOpMIICHHE HE
COOTBETCTBYET YCTaHOBJICHHBIM
TpeOOBaHUSAM; OTCYTCTBYET IIOHUMAaHUE
u BJIa/ICHUE MaTepualoM o
paccMaTpuBaeMou TEME.

«H CYAOBJICTBOPUTCIILHO»

DK3aMeH

[IpaBunbHOCTH

JlaH mpaBWIBHBINA, TOJHBIA OTBET Ha
MOCTABJICHHBIM  BONPOC,  IOKa3aHa

«OTINYHO»
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n IIOJIHOTAa
OTB€Ta

COBOKYITHOCTHb OCO3HAHHBIX 3HAHWI 110
AUCHUIUIMHE, JOKAa3aTCIIbHO PACKPBITHI
OCHOBHBIC ITOJIOKCHH A BOIIPOCOB; MOT'YT
OBITh JOIMYIICHBI HCAO0YCTHI,
HUCIIPABJICHHBIC CaMOCTOATCIBHO B
IIPpOHECCCC OTBECTA

Han MPaBWIbHBIH, HEAOCTAaTOYHO
MOJHBIA OTBET Ha IOCTaBJICHHBIN
BOIPOC, TMOKa3aHO YMEHHUE BBIICIIUTh
CYIIECTBEHHbIE U  HECYIIECTBEHHbIC
MpU3HAKH,  PUUYUHHO-CJIEICTBEHHBIE
CBS3M; MOTYT  OBITb  JOMNYIICHBI
HEJI0YEThI, UCTIPABJICHHBIE C TTOMOUIBIO
MIPEno/IaBaTeis.

«Xopouio»

[[aH HEOO0CTAaTOYHO HpaBI/IJ'IBHHﬁ u

MOJIHEIA OTB €T, JJOTUKaH
IIOCJICA0BATCIIbHOCTD HN3JI0KCHUA
UMCIOT HapyYILICHUA, B OTBETC

OTCYTCTBYIOT BbIBOJHBI.

<<y,Z[0BJ'ICTBOpI/ITeJ'IBHO»

OtBer IIPEJICTaBIISIET co0oit
pa3po3HEHHbIE 3HAHUSA c
CYIICCTBCHHBIMHA OILIMOKaMH 110
BOIIPOCY; HPUCYTCTBYIOT
(hparMeHTapHOCTb, HEJIOTUYHOCTD
W3JI0KEHHS;  JIOTIOJHUTEIBHBIE |

YTOYHAIOIHE BOMPOCHI HEC MPHUBOIAT K
KOPPEKIHMH OTBETA HA BOIIPOC.

«HeynoBneTBOpUTEIBHO»

3auer

[IpaBuiabHOCTB
u MOJIHOTA
OTBETA

JlaH npaBUNIbHBIA, TOJHBIA OTBET Ha
IOCTaBJICHHBIN BOIIPOC, ITOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAHHUU IO
JUCLMIUITMHE. JOKa3aTEJIbHO PAaCKPBITHI
OCHOBHBIE TTOJIOKEHUS BOIIPOCOB; MOT'YT
OBITh JIOITYIIIEHBI HEJI0YETHI,
HCTPABJIEHHBIE  CAMOCTOSATEIBHO B
Ipolecce OTBETa; JaH IPaBUIIbHBIN,
HEJOCTATOYHO IIOJIHBIA  OTBET Ha
IIOCTABJIEHHBIA  BOIIPOC,  IOKAa3aHO
YMEHHUE BBIJICTUTh CYIIECTBEHHBIE U

HECYHICCTBCHHLIC IIpU3HAKH,
MPUYUHHO-CICACTBCHHBIC CBA3HU; MOI'YT
OBITh JOMMYIICHBI HCAO0YCTHI,
HCITPaBJICHHLBIC C ITOMOIIBIO

MpernojaBaTens; JaH HEIOCTaTOYHO
MPaBWIbHBIN U TIOJIHBIA OTBET; JIOTUKA U

«3auTeHO)

MIOCJIEI0BATEIBHOCTD U3JI0KEHUS

MMEIOT  HapylmleHus; B OTBETe

OTCYTCTBYIOT BBIBO/JIbI

OtBer IIPEJICTaBIISIET coboit «He 3auteno»
pa3po3HEHHbIE 3HAHUA c

CYLIECTBEHHBIMU omuOKaMu 1o
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BOIIPOCY; MIPUCYTCTBYIOT
(bparMeHTapHOCTH, HEJIOTUYHOCTh
W3JI0KEHUS; JOTIOJTHUTENbHBIE u
YTOUHSIOIIME BOIPOCHI HE MPUBOJAT K
KOPPEKLUH OTBETA HA BOIIPOC
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